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ALLEGATIONS: 


I. County Merit System Rules A25-301(a) (1) 

“Violation of the County Charter, merit system rules and regulations, and written and published 
departmental rules and policies which do not conflict with this article.” 

II. County Merit System Rules A25-301(b) (1) 

“Guilty of gross misconduct or conduct unbecoming a County officer or employee which tends to 
discredit the County or County service.” 

III. County Merit System Rules A25-301(b) (2) 

“Guilty of immoral conduct or criminal act.” 

IV. Probation Department Juvenile Ranches Procedures Manual Part 12, Section 12.01 - 
PREA POLICY AND STANDARDS BY CODE 

"The Santa Clara County Probation Department is committed to providing healthy, safe and 
secure custodial care for its juvenile residents to include a zero tolerance standard towards all 
forms of sexual abuse, sexual harassment and staff sexual misconduct within its facilities and 
contracted programs in compliance with the Prison Rape Elimination Act of 2003. 

This policy prohibits sexual contact, sexual harassment and acts of sexually abusive behavior 
among residents and/or between residents and staff, volunteers, contractors, interns or official 
guests/visitors, regardless of consensual status. The Department will immediately respond to 
allegations, fully investigate reported incidents, pursue disciplinary action, and refer for 
investigation and prosecution those who perpetrate such conduct." 

UU: Sexual Abuse of a resident by a staff member, contractor, volunteer, intern, official, 
quest/visitor: includes any of the following acts, with or without consent of the client: 

#4. Any other intentional touching, either directly or through the clothing, of the genitalia, anus, 
groin, breast, inner thigh, or the buttocks of another person, excluding contact incidental to a 
physical altercation. 

#7. Contact between the mouth and any body part where the staff member, contractor or volunteer 
has the intent to abuse, arouse, or gratify sexual desire. 

#11. Any display by a staff member, contractor, volunteer, intern, or official guest/visitor of his or 
her uncovered genitalia, buttocks, or breast on the presence of a client. 

#12. Voyeurism by staff member, contractor, volunteer, intern, or official guest/visitor. 


V. Probation Department Juvenile Ranches Procedures Manual Part 12, Section 12.01 (l)(A) 




Zero Tolerance Policy- “Means by policy and practice the Department will not tolerate resident 
sexual abuse of any kind in its facilities or in the community. All incidents of sexual contact, 
sexual abuse, sexual harassment and sexual misconduct within its facilities shall be reported and 
investigated and, if applicable, criminal charges may be filed. Disciplinary sanctions and penalties 
shall apply to any violation of the policy to reinforce importance and deterrence. Consensual sex 
between juvenile residents is not allowed in facilities and will be addressed by facilities’ 
disciplinary process.” 

VI. Probation Department Administrative Services Procedure Manual - Part 200, Section 
220 - Code of Ethical Conduct- 

The Santa Clara County Code of Ethical Conduct states that public service is a public trust. 

In keeping with, and incorporating the County Code of Ethical Conduct, Probation Department 
employees are responsible for performing their duties in accordance with the highest standards of 
ethical conduct. 

The Santa Clara County Probation Department believes the following core values are fundamental 
to the success in realizing our mission and goals: 

• Our employees are the foundation upon which we provide quality services. We 
emphasize unity, positive relationships and open communication. We respect our 
employees by providing education, training, appropriate tools and developmental 
opportunities. 

• We value and embrace diversity, cultural competence, respect and equitable treatment. 

• We strive for optimal performance through innovation and collaboration. 

• We conduct ourselves with honesty, integrity and accountability. 

Professional and personal activities must be free of improper influence or the appearance of 
improper influence. Inappropriate conduct includes, but is not limited to: 

• Activity which is in fact or could reasonably be viewed as in conflict with one’s official 
duties; 

• Using County time, facilities, equipment, supplies or the badge, uniform, prestige or 
influence of one’s position for other than official purposes; 

• Accepting personal favor or personal financial gain for professional consideration; 

• Engaging in improper relationships with clients and/or their families. Staff with personal 
and/or family relationships with clients should notify their Supervisor and the client’s 
assigned Deputy Probation Officer. 


Vli. Probation Department Juvenile Ranches Procedures Manual - Part 01 - Section 
01.04 (IV) (3) (c) Responsibilities of Probation Department Employees 



“Professional and personal activities must be free of improper influence or the appearance of 
improper influence. Inappropriate conduct includes,but is not limited to: Engaging in improper 
relationships with clients and/or their families." 


VIII. Probation Department Juvenile Ranches Procedures Manual - Part 02 - Section 02.03 (I) 
(10) Guidelines for Conduct of Staff 

"We are a role models to the youth we serve. Staff shall ensure by their dress, language, and 
behavior that they render a positive influence. Staff shall not develop social relationships with 
youth once they have been released from custody absent special permission from Management." 


IX. Probation Department Juvenile Ranches Procedures Manual - Part 02 - Section 02.08 (V) 
(G) (7) - Guidelines for Conduct of Staff 

“Staff are not to discuss confidential information within the hearing distance of youth or other non- 
authorized persons.” 


X. Probation Department Juvenile Ranches Procedures Manual - Part 02 - Section 02.08 
(VII) (G) (4) - Guidelines for Conduct of Staff 

“Because texting creates a record, if communicating job details with co-workers in this manner, 
youth must not be specifically referred to unless necessary and then by initials only. Therefore, no 
specific physical characteristics or other identifiers should be used to refer to youth nor to the 
facility. “ 

BASIS FOR ALLEGATIONS: On September 6, 2016 Probation Counselor PC Caparra was 
placed on paid Administrative Leave pending the outcome of a criminal investigation conducted by 
the Santa Clara County Sheriff’s Office case #16-248-03110 and an investigation of 
unprofessional conduct by Internal Affairs. On March 15,2017 this investigator met with Sergeant 
Sugey Jaimez from the Santa Clara County Sheriff’s Office. Sergeant Jaimez provided me with a 
copy of the criminal investigation report along with nine Audio/Video DVD’s, two Audio CD’s and 
three attachment CD’s relating to PC Caparra’s iCIoud artifact reports, AT&T search warrant 
returns, photos. Ranch logs, sketches. Emails, time details, and Fairmont Hotel receipt. Upon 
receipt of these materials this investigator began the Internal Affairs investigation into PC 
Caparra’s actions of unprofessional conduct in violation of County Merit System Rules and 
Departmental policies. 

SUMMARY OF INTERVIEWS: 




Jovember 3, 2016 Internal Affairs Investigator, Da niel Co rtez, met with 
Hall in an effort to obtain his formal statement. was committe 

)^aT6 



Rehabilitation Facility (James Ranch) from March 10, 


to August 26, 2016 


at Juvenile 
e Juv enile 

1^1 was 


assigned to Bravo pod for his entire stay at the James Ranch. 



On September 4, 2016 mH contacted his counselor, 

admitted t o havin g an ongoing sexual relationshipwitrn^es Ranch Prooatior^ounselo^ricia 
Caparra, HH reported that his initial interactions with PC Caparra, started as “normal 
conver^tion^^scussing such trivial topics as non GMO foods, Buddhism and music. According 
to |H|H it was at the end of April, or early May 2016 when their seemingly innocuous 
conversions began to develop into a more personal relationshipjo the extent that he was now 
"feeling favored" over other youth. When asked to elaborate, H||i reported PC Caparra would 
routinely remove him from the pod and meet with him in variou^oSions around the facility, often 
times providing him with fast food from Chipotle, Jamba Juice and McDonalds. Despite PC 
Caparra consistently removing him from his assigned pod, seemingly every shift she worked, 
reports PC Caparra was not even his assigned counselor, but rather PC Mourik Nooristany 
was. When asked about other Ranch staff raising que stions a bout the frequency of meeting 
regularly with a counselor he was not even assigned to, m|| indicates he would respond by 
stating he felt more comfortable talking with PC Caparra so as to dismiss any suspicion. When 
asked on how their relationship evol ved fro m conversations about food and religion to topics of a 
more personal and intimate nature, indicated PC Caparra was very subtle, manipulative 

and even complimentary when referring to his maturity and intellect inferring he was wise beyond 
his years; “I could feel the connection already. She was really infatuated about how my vision of 
lif^nd like how I see things. She kinda saw that I was more mature I guess.” On one occasion 
reported PC Caparra stated, “Oh my God! I can’t believe this 30 year old I met out... There 
i^^unch of men on the outs that don’t even know what you’re talking about. Like here you are 
just 17... speaking about these things.” 


9 now believed their close personal relationship could evolve to a more intimate level and 
ted he was intrigued by the possibilities. Despite his apprehension for fear of getting caught, 

a decided to proceed with gauging PC Caparra’s interest. He wouldmake vain, flirtatious 
lents in an effort to illicit a response from her. On one occasion, recalled stating, “I’m 
a ladies man, you know? I get the girls on the outs!" to which PC Caparra reportedlyresponded 
by stating, “Oh, I bet you do! Cause’ you know you’re handsome! You know?” PpH recalled 
another occasion when sometime during the month of May, 2016, while in-custoo^Une James 


by stating, “Oh, I bet you do! Cause’ you know you’re handsome! You know?” recalled 

another occasion when sometime during the month of May, 2016, while in-custoo^Une James 
Ranch, he was walking up to the shower area naked and observed PC Caparra staring at him 
through a separation between the frosted privacy glass and clear window which divide the 


common living area and the shower area. After showering he reports confronting PC Caparra and 
asking, “Why are you looking at me like that all crazy? You’reqoing to get in trouble!" to which 
she replied by stating, "I don’t care!” It was at this point HH believed he could take the 
relationship to th^^xt level; “That’s when, I knew I could starune touchy feely stuff." Later that 
same evening, HH| recalled wanting to shave, but needed to retrieve his razor from his bunk 
area. A male starnolunteered to escort him back to the pod, but PC Caparra quickly intervened 


and advised^e would accompany him back to retrieve his razor. Upon entering the pod with PC 
Caparra, |^H immediately noticed it to be unoccupied. Upon reaching his bunk, PC Caparra 
stated sh^w^dretrieve the razor, bent down directly in front of him while simultaneously looking 
back at him. pi|| interpreted PC Caparra’s actions as “little signs” that she would welcome his 
advances an^i^rec^ thinking, “This is the time” referring to the opportunity to initiate physical 
contact with her. |H| reports approaching and hugging her from behind and began to briefly 



kiss her neck before getting scared and backing away. PC Caparra responded by grasping his 
robe, pulling hinr^owards her and appeared to want to kiss him, but instead gave him a hug and, 
according to||||||^l gave him a look like, “...she loved it." At that point he didn’t want to get in 
trouble or ge^au^t so he grabbed his razor and walked back to the bathroom area to shave. 

In addition to the aforementioned incident from May of 2016, HfU admitted to an additional four 
to six incidents of inappropriate physical contact and/or sexua^onduct with PC Caparra occurring 
while at the James Ranch. Although he did not recall the specific date for any of the additional 
incidents, he did indicate each incidentoccurred in the early evening usually between the hours of 
6:30PM and 7;30PM. According to^^^J PC Caparra would remove him from Bravo pod under 
the pretense of engaging in a counseling session. They would enter the cafe, briefly sit in the 
dining area and talk before PC Caparr^i^ested they get some ice to be brought back to the 
pod for slushy drinks to be made later. |H|||[^indicates the ice machine was located in an exterior 
closet at the rear of the kitchen nexnh^xit door and is only accessible from the outside 
(attachment #8/photo #5). |||||||| would then accompany her from the dining area, through the 
kitchen into a hallway adjacent to thefood prep area and stop directly in front of the staff 
restrooms (attachment #8/photo #3). believes PC Caparra chose this location because it 
was partially obscured from the dininc^ea and they could be alerted if someone entered the 
cafe. This is where PC Caparr^ndjBH would engage in kissing, groping and on one occasion 
sexual contact. According toIpH^PC Caparra began kissing his neck, groping his buttocks 
and penis on the outside of hl^lothing before removing his penis from his pants where she 
began, "...jerking me off while I sucked on her tits and nipples and grabbed her ass." m also 
drew a sketch of t he JRF kitchen illustrating the area in which the sexual misconduct tool^lace 
(attachment #35). stated that he and PC Caparra never engaged in oral sex or intercourse 

while at James Rancn^ 

stated as soon as his furloughs from Ranch began, he and PC Caparra’s relationship 
intensified. Preceding his furloughs from the Ranch, HjjjjH reported PC Caparr^xchanged her 
personal cell phone number and her Snapchat accounnnformation with him. recalls going 
on his first furlough around June 2, 2016, he reported PC Caparra wanted to me^with him right 
away buthi^ather had him on a tight leash and would not let him leave the home unsup ervised. 
Givencircumstances, PC Caparra told him to add heron Snapchat. According to^H||| 
PC Caparra stated “Right when you get out, add me on there." |H|| stated “That^wher^ne 
sent me pictures.” When asked to describe the type of pictures P^Caparra sent, replied 
“Oh, naked pictures of her in showers and stuff like that and crazy stuff.” 

When asked to recall the first time he had sexuaMnt^ourse with PC Caparra, stated July 
2, 2016 on a furlough from the James Ranch. recalled getting picked^^^his friend's 

house in a gold Honda Accord by PC Caparra sometime in the afternoon. recalls PC 
Caparra wearing a hat in ar^f^ to conceal her identity, however, PC Caparra was recognized 
as a Ranch counselor by friend (Who he declined to identify). ^Hjreported that his 

friend stated “What the fucK^ou’re not lying dude." Afte^etting into he^ar||BH suggested 
they go to a park where there is a waterfall to have sex. H|||| recalled after som^^c^sion PC 
Caparra did not want to have sex in a park, so she offere^o book a Hotelr^m. recalls 

stating “Well, I don’t know. Shit. I’m fucking 17, you know." According to^jli PC Ca^rra then 
booked a room at the Fairmont Hotel in San Jose CA on her IPhone. 





After arriving at the Fairmont HotelH|H said that he was instructed to walk 10 to 20 feet behind 
PC Caparra and then wait at the lobo^ar to avoid any appearance that they were there together. 
After PC Caparra checked in and retriev ed the room keys, she offered to buy him a couple of 
beers and meet him upstairs in th^wj?- I^HI recalls taking the elevator to the ninth floor, but 
could not recall the room number. state^hat once he arrived in ftieroom he was nervous, 
but PC Caparra gave him a beer an^tated "Well! Get undressed.” HH[ recalls PC Caparra 
started giving him “Crazy oral^x and kissing me all over." When asKe^o descri be any other 
details from that afternoon, |H||H described a tattoo on PC Caparra's lower back of a^H flower 
that was not completed yet.then stated that PC Caparra did not want to have sex without a 
condom so he put on a condom on and had sex with her. After that, he recalls having sex with her 
in the shower and all over the Hotel room without a condom. 


recalled leaving the Fairmont Hotel and upon returning to the Ranch he was questioned by 
Tooristany about smelling like alcohol. After further questioning and assured no privileges 
would be revoked, he admitted to drinking two beers on his furlouqlv When asked about other 
instances in which they had sexual intercourse on his furloughs, HH| stated that his Furloughs 
were reduced and spread further apart because of the two beers violation so he would just see PC 
Caparra at the Ranch and wait until he was on aftercare before they began having sex again. 
BjH reported that PC Caparra asked for July 2, 2016 off so they could meet up and requested 
Tonnis investigator to check it out with the Ranch. 


On August 26, 2016||m was released on Aftercare, a supervised Ranch program in wh ere the 
youth are allowed to remain in the community on pre-release to monitor theii^ogress. 
was asked about the frequency of intercourse during his time on aftercare. |||||||H stated 
PC Caparra engaged in sexual intercourse between five and six times rnaybe more. 
describes the sexual relationship between PC Caparra and himself as "...That’s when iRas 
insane, that’s when I was like having sexualrelationship with her all the time.” When asked about 
the location of these sexual encounters, recalled they would alway^e in the back yard of 
his home, or in the house when his dadTernor worl^r^he evening. H|||||| also recalls that PC 
Caparra had a new assignment called QA, in where HH states PC ca^ra wouldq^ off work 
at 3PM, go pick her sonH up, take him to her morrv^ouse and meet up with|||||H until 12 
midnight, then drive back to Santa Cruz. He also recalls going to Santana Row shopping center 
with PC Caparra and eating at a restaurant called Veggie Grill and driving back to his house to 
have sex again. 


When asked if he had any knowledge about PC Caparra having inappropriate relationships with 
other minors at James Ranch, He recalled the night at the Fairmont Hotel in San Jose CA, while 


PC Caparra was in the shower her cellular phone rang and the name 


caller I recalled saying to himself, that name sounds familiar in relation to a minor named 



appeared in the 


then recalls a text message from 
;apar ra s phone that read "Hey babe. I’m sorry I didn 



_I (aka ■■■ 

see you yesterday. Sor 



then recalled getting mad at PC Caparra and questioning her about 


appearing on PC 
omething came u|: 


ut PC Caparra began to get upset about 


going through her phone 





(aka I 
conversation 


ended. He recalled feeling that PC Caparra was playing him and that she was messing around 


with other minors. 


stated during his commitment at the Ranch he heard rumors about! 



and PC Caparo in relation to some pictures or vid^going around of|||m and PC Caparra 
together, butHH reported that he never spoke to||H| at the Ranch. However, as^ Caparra 
and his relationWp progressed, he eventually contras PC Caparra about theHH ru mors. 

a recalMdling PC Caparra that other minors at the Ranch are saying that you ^^^tojjHP 
uff. Recalls PC Caparra became really upset and started crying, then^ recall^ 
telling PC Ca^rra, like why? Like if you really didn’t do nothing, then why are you crying 
about itT^fter that|||m said PC Caparra threatened not to ever talk to him again if he brought 
it up. im said to^^^lf “Maybe this is a bad idea. But then was like, No, no. I still want to get 
pullec^^^^er." H^^^as asked if he could provide any more specific information regarding 
minors H||||||[ 1. or^m | with PC Caparra, but he said she would get upset so they never 
discusse^^cmcs. 


When questioned regarding other James Ranch staff having any knowledge or suspicion 
regarding his and PC Caparra’s interactions at the Ranch, HH said that he had a feeling that 
some staffwere suspicious but could not confirm that any starflmew what was going on between 
them, recalled that PC Caparr^wuld text a staff named Alatorre, Felipe every night he 
worke^r^avo pod. According topBH PC Caparra would tell Mr. Alatore to tell him goodnight. 
He recalled Mr. Alatore would state^^h^y the way, your mom...” That’s what... kind of role she 
would tell the staff. He's like my son. Oh, your mom said, “Good night”. 

When questione^l^arding howH^ and PC Caparra communicated outside of the James 
Ranch facility. HjH said Snapchatwas their primary method of communication outside of the 
James Ranch facility. He recalled that they would text sometimes but his aftercare counselors 
would go through his phone so he always had to be deleting messages between them^He 
recalled that in his contact list he ha^C Caparra under the alias of ‘Ppjpp and he was ‘PUP 

H This investigator showed some pictures that were confiscated from his phones 
agram an^napchat accoum^rom an Incident Repor^vntter^y PC Melissa Joe. In one 
photographppi^^ictured with the caption ''33bing|||HHHpH^P When asked to explain 
that photograpn^WHI^tate^P^Cap^ra was in tha^lctur^uUT^Tad blocked out her image 
and posted the capiion^m|P^^^P to avoid detection (attachment #58). When ask ed how 
many inappropriate piciure^P^^ap^a sent him via Snapchat, he said numerous. P|P| 
recalled only saving one picture PC Caparra sent him via Snapchat. I t was a photograph offc 
Caparra’s buttocks in black pantie s show ing full back tattoo of a ^^P flower and waves 
(attachmen^19 photograph #5). Hp| was asked why he only saved one picture from 
Snapchat, PPPj states that Snapchatlet^he sender know if the receiver saves the photograph, 
so to avoi^)^aining why he was saving photographs of PC Caparra, he waited until their 
relationship progressed to avoid suspicion. 



was asked to recall a contact he had with his Probation Officer on Labor Day w eekend 
after he had reported the relationship he was having with PC Caparra, Hpp recalls 
meeting DPO Vento and another Officer in front of Red Robin restaurant. Accoroin^o [_ 
DPO Vento wanted to look through his cell phone. After handing over his phone, it rang so 
grabbed it b ack fro m DPO Vento and took the phone call. 

DPO Vento, 
between him 
back to her. 


Before returning the phone back to 


^HP recalls going through the phone and deleting pictures and conversations 
an^C Caparra. He recalls DPO Vento telling him to stop it and give the phone 
stated that after giving his phone to DPO Vento she gave him a ride back to 



his house and said she would return the phone to him the next day. 


HH| was asked how the relationship with PC Caparra had ended, recalled that around 
eany September of 2016, he called PC Caparra on the phone and tomier that their relationship 
was not right. He said he wanted to see other women and told her he wanted thirty thousand 
dollars by the end of the month or he would get her in trouble. He recalled that she sta rted crying 
and stated “Oh, you know this is not you right now. This is not you speaking.” ||H||||| stated PC 
Caparra put her son^j on the phone to make him feel guilty, but remembers telling her I don’t 
want to talk to him, stating “Either you call me later if you’re going to help with my money, or that’s 
it.” She said... “Okay. I’ll call yo^o help you out with money.” Except, PC Caparra never called 
and instead began deleting jjlJH from all hei^ocial media accounts and would not return his 
phon^alls or text rnessag^^^^coi^g to m| that’s when he reported the incident to his 
counselor 

When asked what he hoped to gain from the relationshi^T^as having with PC Caparra, 
recalled PC Caparra promised him a really good life. |||H| stated PC Caparra talked aDout 
taking him on vacations to Hawaii, helping him financOy^ad pla ns to b ecome a Probation 
Officer in Santa Cruz and eventually they would move in together. |m| stated he felt guilt, 
embarrassment and shame because of what was happening to PC Caparra especially since she 
had a young child. He stated that he loved PC Caparra and everything seemed to be going so 
good until he aske d her f or all that money. Despite the fact, that PC Caparra and his relationship 
was inappropriate Hm still had some reservations about reporting the relationship. 

Julissa Vento: 

On March 13, 2017 Internal Affairs Investigator Daniel Cortez met with Deputy Probation Officer 
Julissa Vento at the Internal Affairs Office located at the Adult Probation Department. DPO Vento 
has been a Deputy Probation Officer for five years and repor ts to S upervising Probation Officer 
Ruber^ohnson. DPO Vento said she has been supervisingfor about a year, and would 
seeHHj about once or twice a week. DPO Vento was aske^^ecall the time she supervised 
SHpinne James Ranch had if he ever mentioned anythinqr^rding PC Caparra. She stated 
n^ia not. In addition, DPO Vento said she never obsen/edJBHj and PC Caparra interact at the 
James Ranch or in the community. She did recall sayin^nat certain counselors used to 
“Hook him up” with food, but does not recall anytmng further. DPO Vento was asked if PC 
Caparra was his assigned counselor. She said she doe sn’t ever recall PC Caparra participating in 
any case plan or counseling program regarding Nor does she recall PC Caparra being his 

assigned pod counselor. 

DPO Vento was asked what occurred on the date of September 5, 2016. DPO Vento stated SPO 
Utsey called her an d said he was given a directive by Deputy Chief Probation Officer Jermaine 
Hardy to seize minorH^^ cellular phone. She remembers it was Labor Day weekend and she 
agreed to meet SPO^^^Tat Starbucks on Tully and King Road in San Jose C^DPO Vento 
recalls trying to locate|||H|| at his residence but he was not there. According Aunt, he 

was at East Ridge Maiming lunch at Red Robin restaurant. 

DPO Vento and SPO Utsey proceede^^^tridge Mall and located in front of Red Robin 
restaurant. DPO Vento asked to view^^^l cell phone and upon viewing it the phone rang, so 








she handed it back to After he concluded the phone call, she stated, “I remember 

specifically he went into m^^^ram and started deleting like conversations, or messages.” At 
that point she recalls askingHH for the phone back by stating “Giv^^me, you don’t need to 
delete anything." He hande^ne phone back to her and she told that she needed the 
phone overnight and he would get it back tomorrow. When asked if sn^aw any specific name or 
conversation attached to what he was deleting, she said “No.” She just recalls ||||||||H reviewing 
his Instagram messages, and when she asked him what he was deleting, he stat^“Nothing.” 
When asked if SPO Utsey had seen anything, she recalled thatSPO Utsey wasoffto the side and 
she did not think he could see anything. 


After that, she recalls driving down to the Sherriff’s Office to meet with someone about 
downloading the phone’s contents. DPO Vento recalls there being an issue about how the phone 
was obtained and downloading its contents without a search warrant. She then recalls having to 
hold onto the phone until another detective, Kevin Long contacted her to give her directions on 
how to download the contents of the phone. She recalls the next momino meeting with Detective 
Long and going through the steps of dowr^ading the contents of|||||| phone. She recalls that 
during the process of downloading phone, she observe^w^ictures of PC Caparra. 

That was the first time she recognize^T^. She recalls stating “Oh, that’s a Probation Staff.” 
When asked to describe the pictures she observed, she stated “There was one of just her face, 
and picture of her with, I want to say her son, or a small child.” When asked if she could 
recognize any background in the picture, she said “No, they were pretty close up.” DPO Vento 
also recalls that^^k^ cell phone’s browser history revealed PC Caparra’s salary on a website 
called Transparen^^ifornia. DPO Vento does not recall anything further from the phone 
pertinent to the investigation. 


JHi^ie^da^DP^/ento received a voicemail message from counselor 

mUHI stated she filed a CPS report stating^l^^nd PC Caparra were 

engagemn ^^^^^^^r^hip. She then recalled driving to the Jam^ Ranch to meet with |H 
HHH there^e^e leavingtheRanch, DPO Vento, received 

frornBHHla Mental Health According to DPO Vento, |H 

_stated "Ca lle^^ ell me, basically, tn aTOiether o^io^Tad heard about everything tnat 

was going on withal DPO Vento, stated mentioned^^^iii^t be making these 

allegations up in ora^to com^u^t^aa^/vnen asked how knew about the 

allegations^PO Vento said, must have told her. Wher^ske^iow long she spoke 

toHp^^l for, DPO Vento sai^ppro)^ately ten minutes. Wh en asked if there was anythin 
els^naHwas mentioned in the conversation, DPO Vento stated 


I 


L 


J 


ento does not recall anything further from the conversation wit 



DPO Vento was asked how well she knew PC Caparra. She recalls knowing of her and just 
saying hello if they passed each other in the hallways. DPO Vento does not recall speaking with 
PC Caparra regarding any probation work or personal matters. When asked if she ever sav^ny 
distinctive tattoos on PC Caparra, she stated “No.” When asked if she ever heard the terms^^^ 







she said “No.” When aske^fsi^ recalls the names^Hj orjpHHworking with PC 
Caparra^e said “No.” When asked if|PH| ever disclosed the relationsni^Te wa^naving with 
PC Caparra, she said “No.” She stated inat^though she has a good rapport withhe never 
disclosed any inappropriateconduct he was having with PC Caparra to her. However, after the 
allegations came to light, would try and talk about it as if he wanted people to know. She 
remember telling him to sto^ringing it up or redirecting the conversation. 

DPO Vento was asked to recall a home visit she conducted on October 7, 2016. DPO Vento 
reporte^PC Joe was conducting a home visit with PC Austin, and when DPO Vento entered the 
home, HH was excitedly jumping up and down, screaming at PC Joe “Tell her. Tell her what 
yoL^awT^he recalls PC Joe “Kind of being taken aback.” She reports PC Joe trying to redirect 
HjH because he was so excited about wha^^oe observe^n his phone. She remembers 
P^oe showing her a picture of marijuana phone, appeared to be disappointed 

because they were addressing the photograpr^f marijuana andiqnoring the inappropriate 
pictures. PC Joe had jus^^rved a picture of PC Caparra on ||||||||H phone. DPO Vento 
recalls that PC Joe gave mil his phone back and she never sa^ne pictures that PC Joe 
observed. Knowing that there was an ongoing criminal investigation she rem embers not wanting 
to interfere with the case. When asked if she discussed what PC JoesawonmH phone, she 
said “Yes.” She recalls PC Joe saying she had seen some pictures of PC Caparr^OVhen asked 
to describe those pictures, she said “They were of her butt.” When asked if PC Joe observed any 
other pictures, she said “No Just pictures of her butt.” When asked about the timing of the 
pictures PC Jo^bserved on October 7, 2016 versus the September 5, 2016 photos she 
observed on^^Hj phone at Red Robin, she couldn’t recall if those pictures were recently sent 
to him or if h^usHiad them hidden on his phone. 

When aske^^he ever experienced |H||| testing any physical boundaries with her, she 
remembers being very needy ancraway^^ing her for stuff and she would tell him to go 
and hustle someone else. DPO Vento recalls||^^ always wanting to get real close every time 

a yould talk and she would tell him to back up and respecUie^ersonal space. She recalls 
being very “Touchy-feely.” In addition, she r'^calls advising her “You know, if 

you re going to see him, make sure ym^ave someone witt^oiir^ne recalls always keeping that 
in the back of her head, due to being flirtatious with her at the early stages of her 

supervision of him, but once she sera^r boundaries with him he backed off. 

When asked if she could recall any other information to help this investigation, DPO V ento said 
she had heard PC Caparra was taking out $500 dollars every pay period to keepHH quiet and 
there were pictures and or video circulating with|mi holding some of PC Caparra^^welry with 
the caption, “hr^^ng paid. I’m getting mine.’^ne thinks the minor’s name with the pictures/ 
videos was and was maybe on Carmen Murray’s caseload. When asked how she 

gathered thannformation, she could not recall. She also stated she heard that a staff from 
Probation ran into PC Caparra at a reggae concert in Santa Cruz around December of 2016, and 
describes the interaction as awkward. PC Caparra looked at the staff person and said “I guess I 
messed up, or something like that. Kind of caught that other person off guard.” DPO Vento could 
not recall who she had heard that information from. 


Melissa Joe: 



On March 14, 2017 Internal Affairs Investigator Daniel Cortez met with Probation Counselor PC 
Melissa Joe at the Internal Affairs Office located at the Adult Probation Department. PC Joe has 
worked for the Probation Department for five years as a Probation Counselor. She is assigned to 
the Aftercare program where she works with the youth in the community for approxi mately 10 
weeks upon their release from the Ranch facility. PC Joe recalls working with for 

approximately three to three and half months on Aftercare. 

PC Joe was asked if she could recall any instances where she observed PC Ca parra and^^| 
together at the Ranch, PC Joe stated she observed PC Caparra and interact orH^ 
occasions in what appeared to be counseling sessions. Once on the benches in front of the 
basketball court andoixe in the administration building where she observed PC Caparra waiting 
to say qoo^ye to^^| in preparation for his release on Aftercare. PC Joe recalls PC Caparra 
giving llm a hug upon his release from the Ranch, but she didn’t think it was out of the ordinary 
becaus^^ot of staff say goodbye to the kids before they leave. When asked if the hug PC 
Caparra gave m|H seemed appropriate, PC Joe responded by stating the hug “seemed 
inappropriate, yoLumow?” 

When asked if PC Caparra andjHH | were ever seen in the cafeteria or any other locations at 
the Ranch, she said “No.” W hen asl^ if any Ranch staff or CBO provider raised any concerns to 
her about PC Caparra’s and||||||||| interactions, she said “No.” 

PC Joe was asked to recall a home visit she conducted with PC Austin, on Octo ber/, 20 16. PC 
Joe stated during a routine Aftercare home visit^he conducted a search of ||||H||H cellular 
phone. PC Joe stated that she went through Snapchat account becaus^rws where 

most youth try and hide their illegal activities. PCTo^tated the search on his phone revealed a 
tab under private conversations, with a picture of PC Caparra smiling with the caption “PC” above 
it. When PC Joe scrolled down she saw a second photo again with the caption “PC” above it with 
“Someone’s rear end in like yoga pants.” PC Joe then recalls her colleague PC Austin stating 
“Who’s Tricia?” PC Austin said it really loud, you know not realizing who he might have been 
talking about. PC Joe then recalls “Jumping up and down excitedly, screaming “I’m going 
to get paid from the Ranch. Fuck you guys." At thatpoin^C Joe terminated the visit because, “it 
was getting really uncomfortable,” Upor^^ting home she saw DPO Vento and they 

discussed what PC Joe discovered onH|m phoneme Joe recalls DPO Vento stating she had 
just confiscated the ph one the w eek befor^md she didn’t remember coming across those photos 
when she downloadedphone. This investigator asked PC Joe why she didn’t confiscate 

B phone for evidence^e stated “I think I was just more disturbed at what I saw, urn, and I 
just wanted to get out of there. Especially, the way he was acting, I didn’t feel safe.” This 
investigator showed PC Joe two pictures with the caption “PC” above the photos one of PC 
Caparra smiling and another with a buttocks with black yoga pants. PC Joe confirmed that those 
were the same two pictures she observed onH^| phone on October 7, 2016. 

PC Joe was asked to describe her relationship with PC Caparra, PC Joe said they just saw each 
other at the ranch in passing and would say hi; but she never worked with her in a pod or in any 
assignment. When asked if she ever communicated with PC Caparra outside of the Ranch facility 
in a social setting, she stated “Yes.” PC Joe recalls having PC Caparra’s phone number and 
being friends with her on Facebook and Instagram. However, since these allegations came to 




light, PC Caparra blocked her from all social media accounts and she no longer has her phone 
number. 

When asked if^^^^lirted with her, or crossed any physical boundaries with her, PC Joe recalled 
an incident whereBJl was mooting curfew and drug violations and PC Joe admonished him 
for his behavior. Sn^ecalls^B tryii^to hug her in an effort to gain sympathy. However, PC 
Joe took a step back and instmct^JBH to keep his hands to himself. She also mentioned that 
PC Nooristany had advised her thatf^^ gets a little too comfortable with female staff. PC Joe 
had nothing further to add. 

Marc Utsey: 

On March 15, 2017 Internal Affairs Investigator Daniel Cortez met with Supervising Probation 
Officer SPO Marc Utsey at the Internal Affairs Office located at the Adult Probation Department. 
SPO Utsey has worked for the Probation Department for approximately 17 years and has been a 
Supervising Probation Officer for approximately two years. He currently supervises the Family 
Preservation Unit and reports to Probation Manager Giap Le. 

SPO Utsey wa^^ed to recall a probation contact that he and DPO Vento had regarding 
probationerjlHII SPO Utsey reported that he was contacted by Chief Probation Officer Laura 
Garnette an^Deputy Chief P robation Officer Jermaine Hardy. SPO Utsey stated the “Chief’s” 
wanted him to obtain cell phone because it was related to an investigation they were 

following up on. SPO uts^then contacted DPO Vento and they met at a Starbucks on Tully 
road. When asked the date of the contact, SPO Utse^^ it was around Labor DayWeekend in 
2016. SPO Utsey recalls trying to mal^contactwith||H| at his residence, but^^^wasnotat 
home and his aunt reported that^^f might be at bastndge Mall. 

SPO Utsey and DPO Vento then drove to East Ridge mall and made contact withp^f in front of 
the Red Robin restaurant. SP^Ut^ describes the interaction as normal, statin^ie stood by 
while DPO Vent^sked to see||H^P phone. SPO Utsey recalls DPO Vento looking through his 
phone thenjjj^^ grabbing i^a^quickl^nd appeared to be deleting some pictures or 
something. Wner^sked what specifically was deleting, SPO Utsey said he was standing a 
few feet off to the side so he could not maR^ut anything specific, but recalls DPO Vento telling 

H to stop it and hand her the phone back. After that, SPO Utsey recalls giving a ride 
;o his house. 

SPO Utsey recalls meeting with Santa Clara County Sherriff’s deputies to hand over the phone. 
However, during that visit with the Sherriff s deputies, there were some concerns regarding how 
the phone and potential evidence was obtained, so the Sherriffs Deputy advised them to hang 
onto the phone until further notice. SPO Utsey then stated DPO Vento kept the phone in her 
possession, until they could straighten out the legality issues. When asked what he did next, SPO 
Utsey thinks he called or sent an Email to his Probation manager Giap Le and/or Chief P robation 
Officer Laura Garnette and/or Deputy Chief Jermaine Hardy detailing the seizure of 
phone. SPO Utsey did not recall anything further. 

Mourik Nooristany: 

On March 16, 2017 Internal Affairs Investigator Daniel Cortez met with Probation Counselor 





Mourik Nooristany at the Internal Affairs office. PC Nooristany has worked for the Probation 
Department for approximately six years. PC Nooristany has been assigned t o Bravo P od since 
August of 2014, she reports to (SPC) Heredia. PC Nooristany stated that she isassigned 
counselor in Bravo pod. 

When asked to describepersonality, PC Nooristany stated was very personable, 

very talkative, very nice loa^ut extremely manipulative.” When aske^o give an example, PC 
Nooristany reported, “When he knew certain rules, and he wasn’t able to do something, he would 
try to ask different staff. Afte r he wa s told “No" by one, he would go to another.” When asked how 
often she made contact with |||H| she said pretty much the whole shift from counseling sessions 
to school supervision andm^Himes. PC Nooristany was a sked ho w many times she recalled PC 
Caparra pulling minor HH out of the pod. She stated m|| would freqi^tly ask for PC 
Caparra to pull him out^u^he recalls a few times PC Caparra would pull||^ out of the pod 
too. PC Nooristany recalls she had a different work rotation than PC Ca parra, s o she couldn't 
give an accurate count on the number of times PC Caparrav^ld request HH or vice versa. 
When asked to recall the number of times she observed meeting witr^C Caparra, she 
said. “Probably about ten.” When asked if she ever became suspicious or concerned about the 
frequency of their meetings, she said PC Caparra approached her a couple of times to ask 
permission and she recalls telling PC Caparra to "be careful of your time because he’s veivnee^ 
and he likes to talk a lot and people are busy.” Although, she thought PC Caparra’s and|||||||||||[| 
meetings to be excessive, she didn’t think about it too much because PC Caparra was a 
colleague. 

When asked where she observed PC Caparra counseling she recalled, "One time she 

pulled him out, I saw them in the kitchen sitting alone and talton^Another time I saw them on a 
bench away from the general population area. Another time near the Mental Health Office and 
another couple of times just walkin^round talking.” When asked if there were any instances 
where PC Caparra would pull H|||||| | out to talk and she couldn’t find them, she said, 
“Sometimes I wouldn’t see them an^iner times I wouldn't know where she would be taking him.” 
She stated it appeared like “Normal counseling sessions.” However, she d id not know the 
content of their discussions. She recalls one time seeing them in the kitchen andmjjj appeared 
to be upset. “They stopped talking...” when I walked in. She recalled that she wa^u^in t he cafe 
for a few minutes warming up her food before she left. When asked what PC Caparra andUP 
we’re doing, she recalls PC Caparra eating, and had her phone out. They wer e listen ing to music 
together. PC Nooristany was asked if she ever observed PC Caparra and WKM outside the 
James Ranch, she said “No.” When asked what other minor PC Caparra is pull-out of Bravo 
pod, she said “None.” She heard frequently PC Caparra pulled two other minors out of Charlie 
Pod and Delta Pod. She stated the minor from Charlie Pod was|HH||| She could not recall 
the minor from Delta Pod, bu t describes him as a Light skinned meoiurTTOiId Hispanic male. This 
investigator asked ifH|P| was possibMh^iTinor she was describing in Delta pod. She could 
not recall, however, sh^s positive thatjtf^m was the minor she pullec^uHr^uently from 
Charlie pod. When asked to describe th^^raaions PC Caparra had with^HjH she stated 
hei^b^rvations were similar to that of^^| 1. PCCaparra would often requesno speak with 
and would remove him from tn^^liKe||||H^|. When asked if she ever raised any 
concerns about the frequency of PC Caparra’s invoWment with minors from Bravo pod, she 
stated that she reported it to her supervisor, Mr. Heredia, because she thought it was a bit 



excessive. She recalled Mr. Heredia advising her to “Tell him No.” If^m ever requests PC 
Caparra say “No." When asked if other counselors expressed concem^ne remembered other 
staff bringing it up because PC Caparra was doing it every shift she worked. 

She was asked what the policy is regarding JAS notes and/or pod log documentation of 
counseling sessions with the youth at the ranch. She said that ranch staff should be notating 
when the minor leaves the pod and any counseling sessions that are done. When asked how PC 
Caparra was able to counsel so many youth without documenting anything in JAS notes, she 
stated “Again, we didn’t see anything out of the ordinary for us to be alerted. Just that it was a 
little excess ive.” S he was asked “Why she didn’t notate anything in JAS notes relating to all the 
discussionsHH was having with PC Caparra, ask questions of PC Caparra like .“wh^re you 
guys discussin^or instruct PC Caparra to document her counseling sessions withjm in Jas 
notes. PC Nooristany stated “Nobody discussed that, Urn looking back now, I sho ulcuTa^ Yeah. 
That should have definitely been done." PC Nooristany recalls that sh^|^ askedm| a couple 
of times he and PC Caparra were discussing. PC Nooristany stated |HH would minimize it and 
say religion or music and reiterate that he had a lot in common with pCTlaparra. 

PC Nooristany was asked t^jecall an incident on July 2, 2016 where HH returned from a 
furlough. She stated aftecjlHH returned from his furlough, he walked b^HTenn the pod and she 
smelled a strong odor of alco nol. S he recalls asking the group who drank beer on their furlough 
and when nobodyanswered, walked by her again and she smelledthe alcohol odor again. 
She then asked if he na^rank alcohol on his furlough, but||H kept denying. After 
some discussion^n^ walked over to the Administration building s o she could conduct a 
breathalyzer test. Unable to locate the breathalyzer machine, she had |HH| submit to a urine 
sample and told him it appeared positive for alcohol. He then admitted tr uTenie had two or three 
beers. When asked if he said where he got the alcohol from, she recalled HH saying a “BBQ at 
my home.” She then advised him that he failed his week and wrote an Inclo^t Report. When 
asked if PC Caparra was wodd^ that day, she said “No.” because her new position in QA has 
weekends off. She recalls H^ being very upset with her because he would be on furlough 
restriction for a couple of week^ 

When asked if she ever suspected anything inappropriate was taking place between^^Jj and 
PC Caparra, she said “No.” When asked if she ever observed PC Caparra bring^^^^ny food 
or special treats, she said “No.” Although she reiterated that “just to be pi£ed oun^nuch as he 
was, that’s just favoring in itself.” PC Nooristany was asked to recall if ||H| had ever reported 
his relationship with PC Caparra to anyone at the Ranch, she said not tna^ne ca n recall. W hen 
asked abouttwshe heard about the allegations agains^^C^arra, she stated pHj^H told 
her about m and PC Caparra. When asked if |||H|H|t ever told her tna^Hjjjr had 
reported tn^^tionship to a Ranch staff, she said^^?^/^en asked about furtne^etails 
regarding her conversation with she could not recall any. 

PC Nooristany was asked how well she knew PC Caparra. She said they weren’t really friends, 
more like colleagues, stating she usually just saw her in passing and would say hello. When 
asked if she ever communicated with her via t ext message, she said “Yes.” She recalls texting PC 
Caparr^r^ few occasions regarding HH PC Nooristany reported that PC Caparra texted her 
to pull out of class one day an^ne replied by advising PC Caparra that Mr. Heredia 





advised against it. She then recalls that PC Caparra wanted to know that she was going to 
be off for a few days and wanted her to let him know to have a good weeken d. She t hen advised 
PC Caparra that Mr. Heredia should have talked to her about not pulling outJHHj P^Caparra 
responded by stating “That’s weird,” in reference to not being able to pulRui m PC 
Nooristany was unable to locate the text messages on her phone for this investigator out^d she 
handed everything she had related to those conversations to the Sheriff’s detective who was 
conducting the criminal investigation. (Attachment# 37). 

PC Nooristany was asked if she ever noticed any tattoos on PC Caparra, she said “No, I didn’t 
know she had tatto os unt il later.” PC Nooristany was asked to clarify what she meant by later. 
She said she heard had a photograph of PC Caparra with some kind of flower tattoo on her 
back and he was showing people. When asked how she got that information, she could not recall. 
When asked if she ever spoke with PC Capa^ onc^heallegations surfaced, she said “No." 
Wh^asked if shaver heard th^vords ‘■m orH||||||||[||[ she recalled hearing the word 
'Hm used byjHH and said HH woul^^e a pictur^^||[| flower on his armoire and 
sn^emembers Pt^aparra printing out a picture of a Buddha and giving it to HHj PC 
Nooristany was asked if she could provide any more informati on th at could hel^with this 
investigation. She recalled thatHH might have been friends with^m. PC Nooristany could 
not recall anything further relate^^nis investigation. 


Johnny Austin: 

On March 16, 2017 Internal Affairs Investigator Daniel Cortez met with Probation Counselor PC 
Johnny Austin at the Internal Affairs office located at the Adult Probation Department. PC Austin 
has worked for the Probation Department approximately 20 years and is assigned as a Pre- 
Release Counselor for the Aft ercare program since August of 2016, he reports to SPC Sal 
Heredia. PC Austin worke^rt^||[|||B from August2016 to October2016. When asked to recall 
what kind of probationer was^e stated^^^^as “Very conniving, and manipulative a 
bullshitter and con-artist typ?^When asked how^^H was at following his Probation orders, he 
stated “Satisfactory.” However, PC Austin recalls^^f would always push the envelope and try 
to be evasive and stay out past curfew. 

When asked if ever talked about PC Caparra during any of their probation c ontacts , PC 
Austin stated, not until after he and PC Joe were informed by their sup^isor that mi was 
involved in inappropriate conduct allegations. According to PC Austin, jBIH would inquire about 
PC Caparra and make vague comments abou t contac ting his lawyer^e^use he has a case 
against the County. Besides that inquiry by ||||| PC Austin does not recall ever 

mentioning PC Caparra or having knowledge of an^Heged inappropriate conduct between them. 

When asked to recall any instances where he saw PC Caparra and |H| together at the Ranch, 
he said when he wor ked in Bravo pod before his Aftercare assignmen^nd recalls PC Caparra 
speaking with|||m in areas where they coi^ be seen by staff. When asked about the locations 
these interactions with PC Caparra and HU took place, he, stated “the basketball court area 
and picnic benches by the Administratioi^uMoing.” When asked if PC Caparra was assigned to 
Bravo pod, he said “No.” According to PC Austin, PC Caparra, was assigned to an Area II 
assignment, QA position. When asked about the process in which PC Caparra removed minor 




B n from the podjie recalled that sometimes she would come into Bravo pod and ask for 
jtner times, would ask staff to call PC Caparra so they could talk. PC Austin recalls 
that it did not seerr^ut of the ordinary because some counselors have a better rapport with 
certain youth so it’s not uncommon to see staff that are not assigned to a specific pod counseling 

a uth. PC Austin recalled one specific instance, where PC Caparra asked him to speak with 
PC Austin stated was busy in schoo^o to try later. When asked to recall any other 
instances where he obs^^^PC Caparra andHH interacting at the James Ranch, he recalls 
seeing PC Caparra andHH in the Bravo poc^rnce making a phone call and in the pod talking 
on different occasions.^PC Austin stated he always observed th e intera ctions as normal 
counseling sessions. When asked if he ever observed PC Caparra and^^| outside the James 
Ranch, he said “Never.” 


When asked if any staff ever complained or brought up any issues with PC Caparra pulling out 

H so much, he recalls overhearing PC Nooristany stating “Why is PC Caparra pulling out 
so much? She needs to follow protocol and go through me, especially if she is going to be 
^ ig him food.” He states the topic was neverbrought up formally at a meeting, it was more of 
a frustration by PC Nooristany. 


PC Austin was asked to recall a home v isit he conducted with PC Joe on October 7, 2016. He 
recalls PC Joe scanning through^ 


phone and PC Joe being kind of taken back and then he 
recalls seeing a picture or text message with someone named Tricia and he asked “Who’s Tricia?” 
which h e didn’t know was PC Caparra’s first name. At that point he figured out who she was 
because_ 

PC Austin 


I 


I was acting like he wanted us to see what was going on with him and PC Caparra. 
he could not recall anything specific from the text messages but remembers the 
picture with the name Tricia on it. PC Austin was shown a photograph of a buttocks in black yoga 

e /ith the name Tricia at the top, which he confirmed was the same picture he saw on 
phone on October?, 2016. PC Austin recalls informing SPC Heredia, who instructed PC 
/rite an Incident Report documenting their observations. When asked to recall what social 
media site he saw the picture on, he could not recall. He stated his focus was of safety and 
security and watching his colleague. 


When asked how well he knew PC Caparra, he said their relationship was “Mostly superficial but 
professional." When asked if he ever saw any tattoo^son P C Capa rra's body, he said “No." 
When asked if he observed or heard the terms or by either PC Caparra or 

he said “No, I can’t recall.” When asked if|H^^^rdisclos^any inappropriate contact 
n^v^ having with PC Caparra to him, he said “N^^ 

When asked if he ever had any interac tions with minors HH|. or||||||||||||Hv^ile at the James 
Ranch, he recalled supervising ^^Mon Aftercare. PcTu^r^memberB*H| asaminorwho 
was housed in Charlie pod, but does not recall working withHjjH When asK^f|^|^H|e^ 
discussed PC Caparra in anyway, he said “No.” When aske^uie evei^awanytnin^n|BH 
^ cell phone related to PC Caparra, he said “No.” When asked ever disclose^ny 

inappropriate conduct or show him any inappropriate photographs witr^^Caparra, he said "No.” 
PC Austin could not recall anything further related to this investigation. 







On March 22, 2017 Internal Affairs Investigator Daniel Cortez met with 


on at the Internal Affairs Office located at the Adult 
robation Department. ^^^^^^Hhas worked for the m program for two years and was 
previously employed of Santa Clara County. His current assignment is lead 

case manager for the Aftercar^rogram. Some of his duties include providing intensive case 
management services to young men and women referred by the Ranch program or Probation 
Officer referrals. 


_ workedv^thj^^U. from early 2015 until his dismissal fromProbation. He met 
throi^Mhe H| program refer^ by his Probation Officer. said he 

remembers Up g^^atin^rom the|U program, speal^g at the graouatior^irmnen was not 
heard from again. HpHHH repoo^orking withHH one or two times a week for one on 
one counselin^essio^^^^^anch in prepara^on fo^ftercare. When asked to describe what 
kind of kidUpj was,UH|||ms^edH|H was very charismatic, sociable and likeable a 
very mature young ma^^^weveTJ^H coulee very manipulative. Wher^ked how he heard 
about the allegations^U had reports, he stated the Ranch staff andP^U Probation Officer 
Ms. Vento. pHHH^A^eritoi^ state he was stunned by th^llegation^nd it “threw him off 
guard.” Accorom^oHkHHH he had a great rapport withand had no idea what was 
going on. When aske^r^^^^ver reported the relationshiiH^Tm or another staff at the 
Ranch, he said “No.” Wher^^ed if he eve^bserved PC Caparra and P|H| together at the 
Ranch or outside the Ranch, he said “No.” recalls PC Capa^^cilitating some of 

the law program classes at the Ranch but notnin^ls^ When asked >fPH| ever shared ^ 
infomation pictures, texhriessages or anything related to his relationshi^itn PC Caparra. H 
UUU said “No.” UPPUI was asked ever confided in hinr^i^slOiirT^or advi^ 

regaramg the inappr^^^^relationship with PC Ca^rra, he said “Yes/JHH||^H reported 
once he was told by H^^^robation Officer about the allegations, HHlpsKe^o^vice. H 

■ recalls telling^PP he should talk to his lawyer and noboo ^ls e about the case. H 
said they never got into details about the relationship JpBwasha^^ with TC 
aparra and felt if he kept it way they could continue to work togethe^^^^^^BBTcou ld not 
recal^n^theMet^ about that conversation. When asked if he had worKe^witruTTinor’spp| 

S or^HHI. he stated those names sounded familiar from the law program classes, 

uUiotning relate^o tnis investigation. 


•JiKTOilgattllMlilf 


ernal Affair s Investigator Daniel Cortez met with from 

at the Inter nal Affairs Office locatec^nn^Aoul^ r^ation 
epartment. has workedasa^^^P^^^^Hj^^HH forHHpPj for seven 

years. She reports to supervisor PUHpPPj^^^HHUB^tiesmclua^onducting 
individual and group counseling session^o^outn committe^Mne Ranch. Her primary work 
location is at the James Ranch in Morgan Hill CA, specifically the Mental Health building where 
she has been assigned for the last three years. 


was aske^nov|Hon^he had been working with^^PI She recalled treating him 
To^lgnu^^ months. stated she worked with^^^t the James R anch fo r six 

of those months and two onw^n^ialf months out in the community. She described 
very sociable and talkative. He reminded her of a car salesman. When asked if 
















teste^^y physical boundaries with her or flirt with her, she sai^|Mon’t feel he did.” 

was asked to describe the conversation she had with HH that led her to file the 
(CPsH^port. She recalled was on Aftercar^n^l^ caN^ni^ on the telephone after 
meeting with her earlier that da^^ccording called her that evening and 


reporte d he w as having an intimate relationship with a ranch staff. When she asked for more 
details, wanted to back track. Howe^r, she continued the questioning and advised him 
she woul^iave to report it and then came clean and gave up the stafMiameas PC 

Caparra an^tating he had pictures orHii^hone she sent from Snapchat. HHH||||||| was 
asked if^^| ever showed her any pictures or evidence of the relationship. Sn^ai^TC).". 


She was asked if^^| ever told her how many times he and PC Caparra were intimate, she said 
“No.” However, sn^tated "But the way he told me it seems like it was more than once, because 
he sai d ...she won't talk to me anymore and she cut me off.” When asked why PC Caparra cut 
off and stopped talking to him, sh e state d reported “He told me he asked her for 
money. When asked if she ever thought making it up, she said "Well, I never really 

had anybody tell me, like something like tnatgH| did, and I felt like he had too many details, 
and the way he had told me, it seemed like it ha^ome validity to it." She also stated, in her line 
of work regardless if she thinks it’s true or not, she has an obliqation to report it. ^HmHIII did 
not recall any other details about the initial phone call fromJjj^H She continue^^rieenwith 

K l after the incident was reported. She recalls telling jfl^phat she filed a report and she 
t want to talk about it anymore. She only wanted to tail^Do^ut his substance abuse issues. 
She recalled HBI making statements about getting paid and suing the County. However, she 
would redirecHh^onversations and discuss his progress on Aftercare. 


IH^BBI^I was asked to recalHimes where she saw PC Caparra and mm interacting at the 
Rancr^Sn^eported seeingand PC Caparra talking on several occasions and always in 
plain sight of other staff. Sn^^cribed the locations as around the basketball court, in the 
cafeteria or in the pod. She stated she never saw anything inappropriate. She saidH^mi would 
sometimes seel^taffo^ to talk because he loved to talk and it would be a way for hm^^et out 
of the pod. mimHm recan ever seeing anything inappropriate between mmM 

PC Caparra oruh^an^ premises or out side in the com munity. When asked howweOi^new 
PC Caparra professionally or personally, interactions were verybrief 

They would just say hi in passing and she coumion^all anything else. When asked if 
eveMjeported the relationship to anyoneelseaMt^Ranch^she^id “No.” However^H 
^^^^^ecalls telling her colleague Hmm stated she wan^ 

HBH^Hfeedback as a fellow colleagu^n^ai^ne never mentioned anyone’s names. She 
state^^^^^ltold her she should consult her supervisor and make a report. 


was asked if she recalle^Tiinor^^B| m I- to 

^^^HvITF^C Caparr^^e Ranch. recalle^n^orl^^wiin MinorHI ^nd 

mBB| but not nninorHBmi She recalle^^Cap^r^sed to talk toH^ quite a bi^e^i^ 
P^^parra worked ir^n^e Pod and that’s where was housed^ne also recalled |H|B| 
told her he was having a relationship with someone frorTHne Ranch and he would always brm^ 


u^uHvher^h^ressed him for more details or a name he would never tellher^ccording to 
would state he is seeing a counselor from the Ranch. reports 

jmn^®^®^h°wed her any pictures, phone numbers or social media informatior^Sne recalled 








just bragging about it, so she told him to stop bringing it up if he wasn’t going to give her 
more details about it. She recalled |||||B||[saying he was going to Santa Cruz, CA. a lot because 
his father lived there but didn’t real iz^C Caparra also lived in Santa Cruz CA. When asked to 
recall times where she observed |HH with PC Caparra, she could not recall any specific 
observa tions or incidents. She state^ne thought these were all different kind of kids. She 
recalled lived in Hollister and sh^us^avHj^m on Aftercare arto they usually met at 

Starbucks or a Subway sandwich shop. HmHI recalled while and |HH| were at 
the Ranch there was some kindof^imosit^etwe^ the two of then^ut she coul^ot recall 
what it wa^bou^She said never showed her anything inappropriate regarding PC 

Caparra. stated sn^ould not recall any other information. 



)n April 6, 2017 Internal Affairs Investigator Daniel Cortez met with 
Rehabilitation Facility, James Ranch. Als^resent at the interview was 

with \ 




at the Juvenile 
supervisor 
organ Hill 


_cnown as 

>he has worked for^HH'since AugusToT^^HTand reports to 
Juties include individual and grou^nerapy, crisis intervention, family therapy and case 
management for youth at James Ranch. Her schedule varies based on clients needs but is 
usually Sunday through Thursday. 



was aske^ she worked with as a client. She said “No, I neveMi^" She 
recall^upporting twice in cm^elin^^, but she was not his assigned She 

recalled one on one sessions with were done outsid^l^Bravo pod door an^ere really 
bnef They were concerning som^^^^oral challenges wa^lisplaying. She said jH 

a HH is his assigned |mH| withH||HCommunity Services. ^HHjH said those werelne 
NO instances wner^ne supporte^|B|| at the James Rancr^^^^n asked if she saw 
outside of the James Ranch, she saiTTC)." She went on to saymUHH services provide 
service treatment at the facility only, unless special circumstances require community 
engagement. 


This investigator showed a photograph of^^P and shei^ntified him as the minor 

we were discussing. Wher^ske^o describe the typ^^erson |||||||[ was, she stated "Witty, 
sharp, above average intelligence, capable, gregarious, but also relu^ntto participate.” When 
asked if ever flirted with her or test any physical boundaries, she stated “No.” 

Whenasked if she ever observed PC Caparra andjjm together at the Ranch, she stated “Yes.” 

stated “They would be on the bench when you first walk out of the dorm, sitting on the 
oencrw^ing the cafeteria, or walking around the blacktop.” When asked if any of those 
interactions app^red inappropriate, she said “No." When asked if she ever observed PC 
Caparra and HHI walk in areas that were off limits or beyond staff supervision, she stated she 
never recalle^^ng them in unauthorized areas. When asked if she observed them in the cafe, 
she said “Yeah, Yeah.” She never saw anythin^appropriate or that would raise any concerns. 
She mentioned PC Caparra’s counseling ofmjH appeared to be excessive for someone that’s 
not his counselor. When asked if she overheara any conversations related t o those counseling 
sessions, she stated “No.” When asked if she ever observed PC Caparra and jHjjjH Outside the 
Ranch. She said “No.” When asked if she ever interacted with PC Caparra attn^ames Ranch, 









she said “Yes.” She described those interactions as “Friendly, water-cooler stuff.” She recalled 
PC Caparra being a security floater and helping her diffuse a minor that was having some anger 
issues, but could not recall anything specific that would b^^vant to this investigation. When 
asked if PC Caparra ever spoke of ||||[|^^ or mentioned outside of the Ranch, she said 
“No." She recalls PC Caparra talkin^bout attending sorn^^tival with her son during her brief 
interactions with her. 

was asked to recallif^e everworke^^h minors |||||||H orfHHI she reca lls both 
I stated shewasHHH primary and has w^ed briefl^^ When 

asked about |H| |, H||mHTecam^^^^iaay an^ppeared to be uncomfortable at the 
mention of his name. Re^up^isorj^mH^ consoled and asked her if she needed 

a minute or two to process my question^Sh^as asked showed her or talkeda^ut 

any inappropriate contact he was having with PC Caparra. Sn^aid “No." When asked 
ever said or showed her anything t hat’s rela ted to the allegations, she said “No." This investigator 
then asked if she could tell me how||||UH interactions with her can contribute to helping me with 
this investigation, she said “So you guyniave a word called "Limit settin g!" “So after a couple of 
sessions with him my manager, we decided it would be better if met with a male just to 
maintain those healthy boundaries and I wasn't feeling comfortable meeting with him alone... and 
it stemmed from a couple of times in Charlie Pod, he would make sure to have his shirt off and 
lower his shorts a littlebitjTOt to showme anything, but just like, an Abercrombie & Fitch you 
know...Stance." HH|m stated would make eye contact with her, and try get her 
attention. She stare^iwa^ever physi^ but it made her feel very uncomfortable. She closed 
by saying she didn’t know if it was intentional or malignant more of a coping mechanism because 
he had some issues as a child. 

was asked if she ever observed and PC Caparra at the Ranch, she said “Yeah, a 
Te^fn^ that I recall.” She went on to say in all the instances where she saw PC Caparra 
counseling or any other minor she believed it was with the intention of helping them. She 
stated “I mear^didn’t f ind them in a closet you know... what I mean.” When asked what she 
observed in relation to and PC Caparra, she did not recall PC Caparra counseling 


minors anc 


mPllwa^ske^^escribe how she learned about the allegations^^H reported, she 
r€calle^f^^^H||HH|| reached out to her for guidancebeca^e^^^H[ could not get a 
hold of he^uperviso^rnhe weekend. After speaking with said she called 

Ranch Supervisor Sal Heredia because he was the treatment supervisono^ravo Pod where 

9 was housed. She reported Mr. Heredia was going to notify his manager. She then 
:ted DPO Vento and made her aware of the report. When asked why she notified DPO 
Vento, she said it was out of concern, beca use Probation Officers go out in the field and she knew 
Ms. Vento would have further contact with^Q and she wanted Ms. Vento to be accompanied 
for her own safety. 



Not at all how that went down it was on a weekend and looking back... a 













really charged thing to happen, right? When I called her I said, ‘Hey, I’ve 
called Mr. Heredia, but I just wanted you to know.’ You know ‘he’s aware, 
the manager’s aware, but please be careful.” 

vas asked if there is anyone else I should talk to that could help regarding this 
. She mentioned Christopher Tieh, because PC Caparra and Christopher shared an 

office in QA. 

H was asked if she had any contact with PC Capan^ir^e the allegations were reported, 
stated “Right when we got the allegation, ^H|||||| texted Ms. Caparra and said 
I me...’ and then she wasn’t sure if she h ad th^igh niumber, and I said. ‘Well, let me 
check,’ and so I called PC Caparra, and said ‘Call H|||||||||||| as soon as you can.’ But I don’t 
remember if like, I texted, to be honest. I was more ir^^ulrry to come down.” 

mHPI stated she no longer had those text messages or PC Caparra’s phone number, she 
looKe^n her phone but could not find them. When asked if she spoke to PC Caparra on the 
phone, she said “No.” She recalls just texting her but never getting a response. When asked if 
the phone number she texted PC Caparra from, was her work or personal cell phone number, she 
said both an^previd^ the phone number she used to text PC Caparra that day to this 
investigator. could not recall anything further related to the investigation. 


investigation 


On April 13, 2017, Internal Affairs Investigator Kevir^^bb met with Ms. at the 

Internal Affaire^ice located at Adult Probation. reported she is th^riotne^Ta former 

probationer, who was committed to theTuvenne Rehabilitation Facilities (the Ranch). 

reported, her son was originally on Juvenile Probation, and was placed at the Ranch 
program in October or November of 2015. She s tated he was at the Ranch until his release in 
March of 2016. During his time there, she said |H|| became sexually involvedwitt^ staff 
member named “Tricia,” later id^ified as Probatior^ounselor PC Tricia Caparra. said 

the relationship started whiled was at the Ranch, and continued on after he wa^^^^me, 
and still on Juvenile Probatior^ne did not know the last name of PC Caparra becauseHB hid 
the name from her.^^^^f said she became aware of the relationship between m^no PC 
Caparra after she was contacted by a detective f rom t he Santa Clara Count y Sheriff’s 
Department. She stated that is when she questioned HH about the relationship. m|H 
could not recall when exactl^he was contacted by the o^ctive, buhioted she at firsn^epune 
information secret from She said she would encourage m to cooperate with the 

detective and tell his story. 

Clarifying her statement, stated she first knew HH was involved with someone 

because when he was release^r^ the Ranch in March of 2ijTd, he mentione d “that someone 
was interested in him.” However, she “laughed it off.” She remembered asking m if it was a 
male or female, and then wondered if it was someone she had already met, noting she had 








attended several meetings at the Ranch, including an Multi-Disciplinary Team (MDT) meeting. 


noted she was concerned about his relationship, but “didn’t take it too seriously.” She 
was not certain of the level of interaction he was having with the person. She stated, she did not 
know at the time if he was having sexual relations with the person. What she did know was PC 


Caparra was in contact with| 

if he wanted to go see a Sacramento Kings game. asked | 
Sne noted she knew it was a violation of his Ranch release orders, an 
secretive about going to the game. 


aving s 

4 

! a Sac 


and shortly after gettin^^of the Ranct^C Caparra asked 
ramento Kings game. asked H||Hp if he could go. 
ition of his Ranch release orders, an^^^Twas being very 


It was not untilj^^m came home and found the business card of the Sheriffs detective on her 
door that she leame^riore. She said she called the detective back, and subsequently met the 
detective the following day. Durinql^r conversation with the detective, she showed the detective 
a screen shot she had taken ofHjjHj phone with the “nickname” of the personlate^entified as 
PC Caparra. Sh^^d the detectiv^en explained what had been going on. |||||||||^H reported, 
she spoke with HH and encouraged him to be honest with the detective^ui^|| was not 
forthcoming at tnanime. 

She noted she was not present in the room withj^^ an^he detective, but she learned later he 
did not divulge anything during his interview. ^^TaidB|B| was concerned about retaliation. 
Further, PC Caparra had a son, and would tell^^ non^ell an^e about their relationship 
becau^it woul^^act the son. Ultimately, after speaking with|^ about his circumstances, 
said came to realize what had happ^ed to him was wrong, given PC Caparra 
was a person in a position of authority. However, could not meet with the detective due to 
“extenuating circumstances." She said she had since come to know anot her boy, whom she 
identified as ‘HH||[ was also involved with PC Caparra. As such, feared the situation 

was “just growm^^ 

B explained,confided in her that he had spent time with PC Caparra. He showed 
pictures ofnim and PC Caparra kissing. She said they woul^orrmn^icate through 
d" social rrie^ sites, such as Snap Chat and Instagram. ^|H|||| reported PC 
Caparra had picked j^Hj up from her house, as well as his fathei^shouse^InD^nownst to her. 
She noted PC Caparr^ved somewhere near Santa Cruz, and |H^had spent time with her 
there. Moreover, he and PC Caparra h ad been t o the Santa Cm^oardwalk togethe r. PC 
Caparra even gaveH|| money, thouqlJ|||||HH was not cert^how much. Ultimately, |||||||H 
blocked PC Caparr^rcm his phone. ||||||HH||p^inen^^ repeatedly saying he 
girlfriend, but PC Caparra would manipulaf^Tim. not^there were letters that|m 

had written PC Caparra, but she was uncertain PC^aparra ever wrote back. 

She said PC Caparra was careful what she said and how she said it. H||^Hreported, HH 
was still willing to speak with the detective abo^his experiences. Howeven|H||4 expres^ 
concerns about retaliation. She felt givenis involved with the Probatior^e^rtment, she 
was not certain how talkin^with another Santa Clara County employee would affect him. 

S also noted, given past history of being victimized, he was more prone to “groorning 

viors of people thafar^exual predators.” She said that his cooperation with investigators is 
important for his own healing. She noted the stigma of being victimized, especially from a female 






sexual predator. Saying andj^^l werc both involved shows there may be others who 
were victimized as well.^^e be(iev^|mi coming forward and being forthcoming with 
information not only helps himself, but hel^^^^r youth by protecting therrifrom potential abuse 
by someone in a position of authority. H||HH[ further stated she hoped mil would share the 
photos of him kissing PC Caparra with Probation Investigators. 

B was not certain when the relationship betweenBm Caparra began. She knew 

ne time while he was at the Ranch. She recalle^wnen he was released from the Ranch 
in March of 2016, he stated someone was “reall^nterested” in him; however, he “laughed it off.” 
She further reported, after he was released, major heart surgery. As such, her focus 

was getting her son healthy and off of Probation^he said never in her “wildest dreams” did she 
imagine someone responsible for taking care of him at the Ranch would have victimized him. 

When queried further, reported did not attend the Sacramento Kings game as he 

had requested to do. Sn^ioted, it was ean^n his Probation, and he was still compliant at that 
time with his orders and condi tions as he wanted to get off Probation. Further, she said she 
learned around the same time.Hm ^^d texted his address to PC Caparra, and they ha^p^t 
time in the Los Gatos area. SheT^ved the encounter was sometime in April of 2016. 
stated, she coL^not say for certain ail the things that happened between||||^| and PC uaparr^ 
and as suchmi needed to tell his story to investigators. She further saimtwas difficult having a 
conv ersation as a mother with her son ab out hi s sexual relationship with a woman who was in her 
30’s. said it would be better if spoke with investigators rather than her. 

In conclusion, mi^l expressed her frustration, pain^nd anger about the situation between 
her son and P(^aparra. She stated, it was herbeliefmi||| should never had been place^tthe 
Ranch in the first place at it was not a program designed© meet his needs. Learning was 
subsequently victimized by a staff member from the Ranch wa^eallysa£|to her. It mal^s her 
“sadder” to know it happened to someone else other than WKM expressed further 

frustr ation, saying the fact PC Caparra was on “paid administrafi^ ^av^^’s deplorable.” H| 
said she hoped, by telling her story, investigators could stop what had been happening. 



On April 19, 2017, Internal Affairs Investigator Kevin Hebb met with^^ at the Elmwood 
Correctional Facility in Milpitas, California. 


H confirmed he was previously on Juvenile Probation with the Santa Clara County Probation 
irtment. He stated, while on juvenile Probation, he was committed to the James Boys Ranch 
(the Ranch) in Morgan Hill, and was assigned to the C-Pod. He said he was at the Ranch for 
approximately two and one-half months. 


H was not certain when the relationship between he and PC Caparra began, but estimated it 
_ n in February of 2016. He said he has “always been really charismatic” and it “just kind of 
sparked her interest.” He noted his mother is a therapist and his father is a “manipulative drug 
addict,” so he “picked up on those traits as well.” He said he noticed her interest in him and he 
“exploited that fact.” He said PC Caparra was “pretty professional” for the first couple of weeks; 







however, she began to take him out of his pod more often and for longer periods of time to talk. 
He believed PC Caparra wanted to help him at first, but after a while it changed. 


When the two would talk, it was about “everything in general.” He believed she was intelligent, 
and he was intelligent as well, so “it just happened.” He said it eventually escalated to “little 
flirtations” and it began to become “a constant thing.” Then he was released from the Ranch and 
she ga ve him her phone number. They began to associate outside the Ranch “and it was off from 
there.” m stated, when PC Caparra would take him out of his pod at the Ranch, many staff 
members would see them together alone, but always in public areas. Any time they had a 
conversation or were together, it was in common areas. 

H reported, he was not certain he was ever in a “relationship” with PC Caparra. He said he 
j girlfriend at the time, someone he had been seeing on and off for approximatel^even 
years. He stated, at the time he was with PC Caparra. he was not with the girlfriend. W/M said 
his own drug addiction and the choices he was making interfered with his relationship with his 

B and. As such, he “needed someone to fall back on.” Then there was PC Caparra, who gave 
a sense of stability. PC Cap^a “pressed the right buttons, so it worked.” 
ng back on the experience, m believes PC Caparra was manipulating him, but at the time 
it was happening he did not recognize it. She appeared to have a “nonchalant attitude” toward his 
activiti es. H e said he could be a “scumbag” and did not have to account for his actions “at any 
time." j^Hj said PC Caparra would show him preferential treatment such as bringing him food, 
drinks, ana candy. He noted it was “innocent stuff such as describe in the “sexual assault 
pamphlets you get when you go in jail.” However, even with her actions, he did not “think of her 
any different.” He said the “both used each other.” 

H said he was not going to “come forwa^ about his experiences because he knew PC 
irra had a child. However, when minor|||H|[l. came forward, he understood he needed to 
“clear (his) conscience.” He said looking bacMie Imew what happened was not right and that he 
was “taken advantage of.” He said he was no longer on drugs, so looking back he thought he had 
“all the cards to play the game,” but he now realizes he was just “flustered.” 


While at the Ranch, HH said he and PC Caparra would often find times to be alone in order to 
kiss or “she’s grab m ?^owever, they never had sexual intercourse, nor would there be mutual 
masturbation. explained they just did not have enough time or privacy for anything such as 
that. He said i^as little moments togethe^H^av^r^xa^le of when doing basketball, he 
would ask to return to the pod to get his^^mjHHjHH^f, and she would go into the pod 
with him. He said was “a minute here, ^riinut^nereTogeirw. 


S reported he knew “everything" about PC Caparra’s relationship with minor]_ 

i th ey were “really good friends.” He did not believe PC Caparra was aware ot 

friendship. He said approximately a month after he was released fro m the R anch, BW 

nrr^na 


|. He 
his and 


was released as well and they would associate with each other. He said when 


PC Ca parra together, 
said he and PC 

^^lave 


n^h^ 

Caparr 


asked if they had a relationship. When 
aparra did as well. He said, that was when he 




saw him i 


irnitted they did, 
first realized PC Caparra 


"played" him. 



Feeling PC Caparra was dishonest about being with^^^^H started seeing PC Caparra’s 
“behavior for what it was.” He said he began to manipulate ne^hrowing “little jabs at her" and 
watch her lie about it. That is when he began to lose respect for her; ho we ver he saw a “benefit in 
meeting” so he remained involved with PC Caparra, as did minorj^^^l. |p||||| said PC Caparra 
gave him money and attention. Being in the situation, he cravecme^ttention. He said he could 
not explain it as he was no longer in “that mindset,” but there was “real sex involved” and both 
boys took advantage of PC Caparra. He noted they were both taken advantage of as well. 


H said he believed there was one other individual that was involved in a relationship with PC 
irra, bu t he co uld not “guarantee it." He said the person he suspected was much younger 
than he and^^f He said PC Caparra appeared to be drawn to a certain t ype of individual, and 
the person he suspected did not “fit like the criteria” for what he knew of her. said he di^ot 

know the individual’s name, but knew him to be a possible Norteho with th^iicKname of 


^^1 


was not certain if other staff at the Ranch suspected he and PC Caparra were involved in 
ing. He said a lot of the other staff did not treat PC Caparra well. There were also a lot of 
male staff members who were clearly attracted to her but she did not care for their advances. He 


noted one staff member, liked PC 

treated PC Caparra poorl\ 
lot of staff took notice when she would pull 


him or other minors 
inappropriate. 




Caparra, and another staff he identified as 
because she rebuffed his advances. As such, a 


from his pod, making comments about her taking 
out again. However, he could not say if they suspected anything 


According to^^f all the minors in the pod wished to be pulled out of the pod by PC Caparra 
because “she was a cool lady.” He said she “definitely had some button issues,” but overall she 
“was cool.” He said she made his “time at the Ranch a lot easier” as he could “pretty much do 
whatever” he wanted. 


noted PC Caparra was not assigned to his pod, but was instead in F pod. However, she 
was a “floater” and as such would come to his pod from time to time. He said the F pod minors 
were younger, and could be “assholes” toward her. As such, she seemed to go to the older boys 
as a form of taking a break. He said the youth in F pod were “gnarly little kids” and they would 
really frustrate her. So, he would spend time helping PC Caparra deal with her frustrations and 
“made her happy.” 

reported he only received one OT from the Ranch prior to his release, and on that OT he did 
not meet or speak to PC Caparra. However, he said he was released from the Ranch four days 
later, and on that day he spoke to her on the phone “all day” as well as texted her. He said, durir^ 
their relationship, she never provided him with drugs. Further, he noted he only spoke withHjH 
abo ut his r elationship with PC Caparra. He cla rified a nd said there were a “couple of peopleTie 
and mH knew about the relationship he and |||Hp were having with PC Caparra while at the 
Rancn^ut said they would never speak with inve^ators. 

a said he never spoke about his relationship with PC Caparra because it was so unusual. He 
e has heard about incidents in the prison system, but noted he was in the juvenile system, 
and PC Caparra was a female staff having relations with a male ward. As such, he believed it 





was so unusu al that no one would ever believe him. Therefore, he never spoke about it with 
people. stated, while in Elmwood Correctional Facility, he had been approached by other 
inmates wto said they heard about what happened. However, he would tell them it was only a 
rumor, and deny anything happened. He said he did not want to “put her on blast,” and have 
people know about her. 

In speaking with Investigator Hebb, HH said he had come to realize what PC Caparra had done, 
and knew how it had impacted him. H^new it was wrong, and when he seeswomen who remind 
him of PC Caparra, he feels “gross.” He said he is ashamed of what he did with her, and that is 
why he chose to speak out about it. 

stated he still had pictures of he and PC Caparra. He said he had pictures of them kissing, 
as well as of her tattoo. He said the tattoo is located on her back. He further reported he knew 
who the artist was because he had tattoos as well. He said in order for investigators to get his text 
messages between the two, a subpoena would be needed. 

Upon being released from the Ranch, confirmed PC Caparra had asked him to go to a 
Sacramento Kings game; however, he amiot attend. He said she ultimately went with someone 
she knew from Stockton, California. He note d, he be lieves PC Caparra was dating t he ma n from 
Stockton the whole time she was also seeing He said she would often talk to^^ about 
her problems with the other man. 

mi reported he had a video of he and PC Caparra at the Santa Cruz Boardwalk. He noted he 
was drinking at the time. He further stated she would take him out drinking when they were 
together. H e said they would ultimately end up back at her home where they would have sexual 
intercourse. j^H confirmed his father lived in Santa Cruz, a couple of miles from PC Caparra. 
He said he live^Tith his fa ther for only a few months before returning to live with his mother. PC 
Caparra had picked HH up from his father’s house at least once, noted his father had 
seen PC Caparra on one such occ asion. He said his father had his owr^iadictions, and as such 
did not pay much attention to whatHH was doing. 

9 stated he had spoken to his mother about his relationship. He said he never gave his 
er many details about the relationship, but reiterated he had spoken to her before. He said 
he would tell her in order to prevent him being accused of anything, just to cover his tracks. He 
said he did not want to be caught for any “stupid things.” 

In regard to his trip to Los Angeles for a conference, said he really did go to the conference. 
He said it was a terrible thing for him to do as he jus^ent and got drunk and intoxicated with 
various drugs. He said he felt horrible because the people he was with were truly leading a sober 
life, yet he was completely intoxicated the whole time. He denied meeting PC Caparra in Los 
Angeles. 

H reported he would meet with PC Caparra “a couple times a week.” He said it was usually in 
liddle of the night, as PC Caparra had a child. He said she would have to drive from Morgan 
Hill to Santa Cruz after picking up her son. She would then call when she was home. 









According it was in late March of 2016 when U^first had sexual intercourse. He said it 

was right afteHie was released from the Ranch. |m said it happened at a parking lot in 
Saratoga. That afternoon, when they got together, h^aid PC Caparra was reluctant. He said he 
convinced her, saying “you’re already h ere" an d "(if) you’re gonna have sex with me, have sex with 
me.” Again she was reluctant, but whenH^ said he was going to head home, she stoppe^l^ 
and proceeded to perform oral sex on nlrTV They then engaged in sexual intercourse, m 
noted, PC Caparra always insisted he use a condom when they had sex. 


H said he and PC Caparra had sex in different locations, including her house and places he 
. He said when they got together, it was for the purpose of having sex. He said it was 
usuallyPC Caparra who initiated the encounters. He said they would speak on the phone every 
day. lIlllHI said their encounters were dependent often on her schedule. As such, he said he did 
not seeHTer out; he would do his thing until she would contact him. He said there were occasions 
where he would “blow her off,” saying he did so more that the number of times he agreed to be 
with her. 


It was around this time||||m began getting back together with his girlfriend. As such, he found he 
did not like PC Caparra as much as before. They eventu^ stoppe^ianging out as much, at 
which time he noted PC Caparra “started getting weird.” saidjj^H experienced the same 
thing. PC Caparra would threaten him by saying she was suicidal wltnouihim. This causedHH 
to distance himself further, noting “she’s the last thing I need." He said he felt she was tryin^o 
bargain with h im, but he knew she was in no posi tion to do so. After PC Caparra began trying to 
prevent HjjB from breaking off the relationship, H|U realized he needed to keep some of the 
things h^iad of her, such as the pictures on his phone. 

H stated there was one time he received money from PC Caparra^e said he gave her a 
s excuse at the time. She was reluctant, but ultimately gave >n. believed PC Caparra 
truly cared for him, “but it was just in a way that’s not, like, normal.” Sn^vas possessive of him. 
He said he knew she had been “taken advantage of” when she was younger. It was another way 
in which he related to her. He said his experiences with trauma made him more empathetic of 
her, and he truly sympathized with her. He said he began to feel he would “look out for her.” 

Ultimately,BJI believed PC Caparra was taking advantage of hirmr^ery way. He believed he 
was wild an^pontaneous, and that made her feel young again. believed she needed to 
feel better about herself, and she used him to feel that way. He think^ne even told a lady friend 
about him. He also believed the man she was seeing in Sto ckton l earned about their relationship 
because the man was able to see their texts to each other. HH said PC Caparra continued to 
play to his weaknesses, and “puH" him in to a point where h^mnks she ultimately wanted to be 
seen in public with him, though not in places where they might be seen by people they knew. 

H I recalled telling someone at the Ranch about his relationship with PC Caparra. He said he 
not give details because he knew the person was a mandated reporter, so he had to “work 
around it." He said he believed they suspected, but they could not prove it, so the^id not say 
anything because they did not want to ruin someone’s career without any proof. said he 
would do such things because he had an ego, and he just wanted to say “look at m^^ 





Throughout the relationship, HP said PC Caparra would instruct him to delete pictures and texts 
between them, to which he usu^ followed her instructions. He noted ther e were a few things he 
did not delete, and agreed to provide them to investigators. In conclusion, HH again stated he 
felt taken advantage of by PC Caparra. He said he has had time to think aDoutwhat happened, 
and he sees how her “behavior played on (his) character assets.” He said he does not want her to 
be considered a sex offender, but he understands what she did was wrong. He noted he was on 
juvenile Probation, and though an ad ult at the time, he was still under her jurisdiction as a Ranch 
Comselor. He said he knows^HH was 17 at the time, and as such what she did was illegal, 
said that was the only reason ne was cooperating with investigators. 



(Second Interview): 


On May 22, 2017, Internal Affairs Investigator Kevin Hebb me^Mth the witness, W/M at the 
Internal Affairs office located at Adult Probation. On that date,H||| provided Investigator Hebb 
with three photographs of he and PC Caparra kissing (attachment # 27). He noted the 
photographs were taken the day they first engaged in sexual intercourse. 


Additionally,^^! provided a copy of the video he had previously repo^d having, showing he 
and PC Caparra at the Santa C^ Boardwalk (Attachment #45). HI 'S seen in the video 
drinking a large Coors’s beer. ^H stated he thought he had additiona^otographs, but could 
not locate such. 


stated he was familiar with PC Caparra’s home, having been to the house a number of 
times to hav e sex . He said he was unsure of the exact address, but reported the streets it was 
located on. ^H then drew a picture of the layout of PC Caparra’s house, labeling locations 
within the home, as well as the placement of some furniture (Attachment #18). 


PC Caparra Subject: 

On June 29, 2017 Internal Affairs investigators Daniel Cortez and Kevin Hebb served PC Caparra 
with Proof of Service forms. PC Caparra acknowledged receipt of the Statement of Allegations 
made against her, Peace Officer Bill Of Rights (POBAR) Notification and Notice of Interview. PC 
Caparra signed and dated the forms and was instructed to report on July 13, 2017 to answer 
questions in a formal interview. On July 12, 2017 this investigator received a phone call from 
Christine McGuire, attorney representing PC Caparra, informing this investigator PC Caparra 
resigned from the department on July 10, 2017. Ms. McGuire also stated that PC Caparra would 
not be reporting to the Internal Affairs office to answer any questions. This investigator contacted 
Deputy Chief Diana Teves to inform her of the above. 

CONCLUSION: 

On September 6, 2016 Probation Counselor PC Caparra was placed on paid Administrative Leave 
pending the outcome of both a criminal investigation as well as an administrative investigation 
related to allegations of participating in an inappropriate relationship with an in custody minor. 
Although this case was assigned to Internal Affairs on September 6, 2016, the administrative 
investigation did not begin until the completion of the criminal investigation. 




On March 15, 2017, this investigator met with Detective Sergeant Sugey Jaimez from the Santa 
Clara County Sheriff’s Office to obtain investigative material related to the criminal case. It was at 
this time that Detective Jaimez advised this investigator that the Santa Clara County District 
Attorney’s Office declined to pursue criminal charges due to insufficient evidence. At this point, 
the administrative investigation officially commenced. 


This investigator reviewed multiple pieces of evidence, including numerous DVD recorded 
victim/witness interviews, CD’s containing forensic analysis of PC Caparra’s personal iCIoud 
account, PC Caparra’s personal cell phone records, PC Caparra’s AT&T billing information, 
Fairmont Hotel receipt associated to PC Caparra, PC Caparra’s AT&T extraction report detailing 
text/video messaging, PC Caparra’s Fertility Calendar captured from her iPhone, Copies of James 
Ranch Bravo and Charlie Pod logs. Copies of James Ranch OT Furlough logs. Time De tail sheets 
for PC Caparra, Incident Report detailing inapprop^te photographs found on|H|[^| cell phone 
reported by PC Joe; Incident Report detailingJHp returning from a furlougr^rnuly 2, 2016 
under the influence of alcohol reported by Pc^ooristany, as well as Departmental Emails 
admonishing PC Caparra for being alone with youth out of sight supervision from other staff, and 
photographs taken by this investigator of the locations where the alleged sexual misconduct had 
taken place at the James Ranch. 


The investigation established that minors 
sexually involved with P C Caparra . There 
involvement with minors 
substantiated. It was learne 




^caparra. i here is a dc 

■■■andHpgi 

tamed through the inve 


and 1^1 P were both romantically and 
itional inrormation that supports PC Caparra’s 
but the extent of her involvement could not be 
investigation process that PC Caparra invented a 
sophisticated method to disguise her true identity. For example, she used different aliases (a.k.a) 
when communicating with the minors. Therefore, by deliberately concealing her identity it would 
reduce her risk of exposure. This investigator discovered that the following aliases were used by 
PC Caparra and the minors to communicate with each other. PC Caparra used aliases (a.k.a. 



communicating 


|. (a.k.a. 
messages. 
Snapchat. 
with PC Caparra 



used these aliases 
and Instagram. 

this aliases when communicating with Caparra through Email, an 



(a.k.a^ 
(a.k.a_ 
ttachm^ 




^sed this aliases while communicating with PC Caparra though 
aliases was used in communicating through text messages 
7#20 #21. #23) 


Through the course of this investigation, the evidence established that PC Caparra had a Modus 
Operandi “M.O.” In where, her distinct pattern comprised of identifying minors that would engage 
in the same interests she had e.g. non GMO foods. Buddhism and Music. She developed a 
rapport/ relationship with the minors making them feel “special”, by providing one - one counseling 
away from the pod and bringing them Fast Food on occasion. She then exchanged her personal 
Email, Snapchat account, Instagram accoun t and person al cell phone information with the minors. 
Furthermore, in the instances with and pH she initiated an intimate relationship 

subsequent to their release fr om the Ja m^ Ra ncr^After they grew weary or attempted to end 
the relationship, respective to^^| and^^f she would cry and threaten to hurt herself if they 
left her. 








An examination of the evidence suggests PC Caparr^^icipate^n gross misconduct with youth 
at and away from the James Ranch. Ir^h^ase and|^| the sexual misconduct was 

occurring concurrently. Where in bothH|||| and pH[ were having sexual intercourse with PC 
Caparra during the same time period an^^ntuall^iscussed the se xual encou nter s they we re 
having with PC Caparra^H^ allegatior^of sexual misconduct with IIBV IHtP I' 
were solely based on and ^H|| statements. However, this investigator coulTnot 

substantiate thos^allegati^^^Nonetn^ess, the investigation suggests th^precedentPC 
Caparra set with and demonstrates PC Caparra's actions with m||||and 
were likely inappropriate on some level. 

Thus, the focus of the investigation is in regards to the following issues; 

1. Did PC Caparra violate the Department’s Code of Ethical Conduct? 


This investigation produced substantial and persuasive evidence supporting a finding that PC 
Caparra engaged in improper r elatio nships both at the James Ranch and in the community with at 
leasU^ or more minors. FirstH[P was nam^in a fCP^cross referral report (attachment#33) 
byHm. in where it is reporte^nat both [mi and mm having a sexual relationship with 
PC C^arra. After reviewing PC Caparr a^M &T phone records (attachments #14 &16) it 
demonstrates she was communicating withm^ (akaJU througMexUnessages, and phone 
calls. In addition, during investigator Kevin Hebos interview with Hmmil provide 

photographs of him a nd PC Caparra kissing in t he bac k of her ca^attacnment # 27) along with a 
video taken by with PC Caparra, where mii drinking a large Coors’s beer and PC 
Caparra is disc^ing Probation work at the Santa Cruz Beach Boardwalk (attachment #45). 
Furthermore, 1^1 also drew sketches of the interior layout of PC Caparra's residence, where he 
states he hac^^n on numerous occasionMo have sex (at^hment # 18). Additionally, when 
Sheriffs investigators interviewedmother of^^H, she provided a photograph of 
her son’s cell phone showing PC Caparra^none numbeHInoer the contact name mHH 
identified as PC Caparra through AT&T phone records (Attachment#23J6)^twas^^^^m^ 
tha^^Capanaj^Phon^^ealed and application called 

imm^^^^mW' caparra documented instance^n^^^^^^^^ntimat^ 
ovI^^^^r^^^^eno^On July 5' 2016 PC Caparra wrote intimate mm flB 
as^mTl' confirms he had sexual intercourse with PC Caparra on Jli!^! 2016. 


(aka 


made similar statements with Sheriffs investigators and this investigator 


regarding the sexual relationship he was having with PC Caparra. PC Caparra’s AT&T phone 
records (attachments # 14 &16) shows that PC Caparra was communicating withB^Hviat^ 
message, phone call and social media applications, specifically Snapchat. In addmorrm^H 
version of his sexual encounter with PC Caparra on July 2, 2016 at the Fairmont Hotenr^an 
Jose CA were similar to the version he gave Sheriff’s investigators, including where he states PC 


Caparra purchased two beers for him w hich he drank bef ore they had sexual intercourse. In 
addition PC Caparra’s iPhone application^^^mill^mi confirms she was intimate on July 2, 
2016. 


The Fairmont Hotel receipt (attachment #17) indicates that on July 2, 2016 PC Caparra booked 








room^Hjl at the Fairmont Hotel i n San Jose, CA. 
date. Sn^iff s detectives met with 
Hotel who located a room reservatio 
PC Caparra’s name (attachment #25 


no video surveillance existed for that 
at the Fairmont 
toomHH|| on 07/02/16 in 
according to an Incioenmeport written by 



PC Nooristany on July 2, 2016 ^^1 returned from his furlough under the influence of alcohol 
(attach ment # 31). Moreover, statements made by PC Joe and PC Austin during^ome visit with 
_ on October 7, 2016, both confirm th^saw pictures of PC Caparra onM^I’s cell phone 
"the social media site Snapchat. also provided those same pnoiographs via his 

attorney (attachment #19). 


(attach 

rrmHl 


Minor^H^H (aka^| was listed in PC Capan^'s Snapchat Best Friends list (attachmerU#21) 
as numDeMour in frequency of contact. HHI was housed in Charlie Pod with |H| and 
according to the Charlie Pod logs wa^^e^uTby PC Caparra on one occasion (ana^ment 
#36). This investigator tried to reachfor a formal statemer^ut was unable to contact him. 
Investigator Kevin Hebb sent a certirie^^er on 06/15/17 toH|H in an effort to contact him at 
his last known address but received no response (attachmennE46). 

mm I (akami^m was identified bymH statement to thi^nvestigator as another 
minor wno was romantically involved with P^Caparra at the Ranch, also gave that same 
name to Sheriffs investigators. However, when reviewing the Ranch po^ogs (attachment #36) 

K name does not appear in the podlogs as being counseled by PC Caparra. Additionally, 
>tigator was unable to contact mml I ^ statement. 


Based on the compelling evi^nce this inv^igatior^ond^es that PC Caparra was engaging in 
sexual misconduct with mH | HHH Probation Field sheet photograph 

(attachment # 11) is similaH^e SnapcnatphotograprOns evident that he was communicating 
with PC Caparra through Snapchattat^hment #21) comparing the photos. It was also apparent 
that PC Caparra was removing H|mii from his po^oi^ounseling Sessions.” at the Ranch. 
However, there is ins^icient evidenc^^pro^ that^^^P and PC Caparra’s relationship was 
sexual in nature. m^| mentioned f^atpHim wa^notnerpossi^victim. However, it could 
not be proven thaiar^appropnat^^ation^^^^sted between^^HI. and PC Caparra. PC 
Caparra’s behavior with 'f is pos^^f^t an inappropriate 

relationship existed with PC ua^rra. Unfortunately, j^^mi was unable to be 

contacted to verify the allegation. 


Moreover, PC Caparra refused to come in and answer any questions related to this investigation 
after she was served with the allegations and a notice of interview date. In addition, PC Caparra’s 
abrupt resignation leads this investigator to believe the statements of the victims, witnesses and 
evidence obtained during this investigation are true. 


Therefore, this allegation and the associated policy violations listed below are sustained. 


Santa Clara County Probation Departments Administrative Services Procedure Manual - 
Part 200, Section 220 - Code of Ethical Conduct 

The Santa Clara County Code of Ethical Conduct states that public service is a public trust. 




In keeping with, and incorporating the County Code of Ethical Conduct, Probation Department 
employees are responsible for performing their duties in accordance with the highest standards of 
ethical conduct. 


The Santa Clara County Probation Department believes the following core values are fundamental 
to the success in realizing our mission and goals: 

• Our employees are the foundation upon which we provide quality services. We 
emphasize unity, positive relationships and open communication. We respect our 
employees by providing education, training, appropriate tools and developmental 
opportunities. 

• We value and embrace diversity, cultural competence, respect and equitable treatment. 

• We strive for optimal performance through innovation and collaboration. 

• We conduct ourselves with honesty, integrity and accountability. 

Professional and personal activities must be free of improper influence or the appearance of 
improper influence. Inappropriate conduct includes, but is not limited to: 

• Activity which is in fact or could reasonably be viewed as in conflict with one’s official 
duties; 

• Using County time, facilities, equipment, supplies or the badge, uniform, prestige or 
influence of one’s position for other than official purposes; 

• Accepting personal favor or personal financial gain for professional consideration; 

• Engaging in improper relationships with clients and/or their families. Staff with personal 
and/or family relationships with clients should notify their Supervisor and the client’s 
assigned Deputy Probation Officer. 


1. County Merit System Rules A25-301(a) (1) 

“Violation of the County Charter, merit system rules and regulations, and written and published 
departmental rules and policies which do not conflict with this article.” 

II. County Merit System Rules A25-301(b) (1) 

“Guilty of gross misconduct, or conduct unbecoming a County officer or employee which tends to 
discredit the County or County service.” 

III. County Merit System Rules A25-301(b) (2) 

“Guilty of immoral conduct or criminal act.” 

2. Did PC Caparra violate the Probation Departments Juvenile Ranches Procedures Manuel 
PREA (Prison Rape Elimination Act) policy? 



The (PREA) policy prohibits sexual contact, sexual harassment and acts of sexually abusive 
behavior among residents and/or between residents and staff, volunteers, contractors, interns or 
official guests/visitors, regardless of consensual status. 

Probation Department Juvenile Ranches Procedures Manual Part 12, Section 12.01 - PREA 
POLICY STANDARDS BY CODE: 

UU: Sexual Abuse of a resident by a staff member, contractor, volunteer, intern, official, 
auest/visitor: includes any of the following acts, with or without consent of the client: 

#4. Any other intentional touching, either directly or through the clothing, of the genitalia, anus, 
groin, breast, inner thigh, or the buttocks of another person, excluding contact incidental to a 
physical altercation 

#7. Contact between the mouth and any body part where the staff member, contractor or volunteer 
has the intent to abuse, arouse, or gratify sexual desire 

#11. Any display by a staff member, contractor, volunteer, intern, or official guest/visitor of his or 
her uncovered genitalia, buttocks, or breast on the presence of a client 

#12. Voyeurism by staff member, contractor, volunteer, intern, or official guest/visitor 

V. Probation Department Juvenile Ranches Procedures Manual Part 12, Section 12.01 (l)(A) 
Zero Tolerance Policy- “Means by policy and practice the Department will not tolerate resident 
sexual abuse of any kind in its facilities or in the community. All incidents of sexual contact, 
sexual abuse, sexual harassment and sexual misconduct within its facilities shall be reported and 
investigated and, if applicable, criminal charges may be filed. Disciplinary sanctions and penalties 
shall apply to any violation of the policy to reinforce importance and deterrence. Consensual sex 
between juvenile residents is not allowed in facilities and will be addressed by facilities’ 
disciplinary process.” 

The evidence indicates PC Caparra violated the Probation Department Juvenile Ranches (PREA) 
policy, specifically part 12 section 12.01 page #7 UU (#’s4, 7, 11, 12) and section 12.01 (I) (A) 
Zero Tolerance Policy in where cell phone records obtainedfrom PC Caparra’s iCIoud account 
show inappropriate pictures she sent from her cell phone toH|H|H cell phone via social media 
sit^i^chat di^aying her buttocks (attachment #19 phot^rb). In addition, statements made 
by|Hi and^H where they detail their se^l contact and sexual intercourse with PC Caparra 
on multiple occasions. Specifically, with |H||| I at the James Ranch in the Cafe where she 
pulled out his penis and “jerked" him off an^it the Fairmont Hotel in San Jose C A and at his 
home where they had sexual intercourse on multiple occasions. Additionally, whenjHH spoke 
with Sheriff’s detectives, he stated he and PC Caparra were at the greenhouse area aTtne James 
Ranch and PC Caparra told him that t hey had to be careful because of PREA (Prison Rape 
Elimination Act) PC Caparra toldBH to water the plants to make sure they had a legitimate 
reason for being in that area. H^^i^es that when he walked into the greenhouse PC Caparra 
followed him in pulled up his shiri^rabbed his buttocks, began kissing him and said she missed 
him (attachment# 13 PREA tab) 





states that he and PC Caparra had sexual intercourse on one occasion in the back other 
^^^ttachment # 27 photographs 1, 2, 3), and at her residence on multiple occasions in where 
m^j drew sketches of PC Caparra’s residence (attachment #18). Hence^he investigation 
oemonstrates PC Caparra knowingly participa^ in se>^l contact with at the James 
Ranch and had sexual intercourse with both^^H and|||^| outside the Jame^anch violating 
the Probation Departments PREA (Prison Rap^limination Act). 

Iru^qard^oHHJ^ this investigation establishes that PC Caparra was communicating with 
jjHHHHjjjjnn^^al media site Snapct^t (attachment #21). This communication along with 
tn^acnha^C Caparra counseled outside the pod on one documented occasion 

(attachment 36) may perhaps lead to support a finding of misconduct. PC Caparra’s abrupt 
resignation in lieu of appearing, for a formal interview to answer^estions, can only lead this 
investigator to speculate that PC Caparra’s interactions with^^fwere improper. 

was mentioned by the Sheriff’s detectives and this investigator as another 

pos^e victim. Unfortunately^^jj could not be contacted to verify the statements made. 

Therefore, this allegation and the associated policy violations in regards to^^Hj and^m 
are: Sustained 

IV. Probation Department Juvenile Ranches Procedures Manual Part 12, Section 12.01 - 
PREA POLICY AND STANDARDS BY CODE 

"The Santa Clara County Probation Department is committed to providing healthy, safe and 
secure custodial care for its juvenile residents to include a zero tolerance standard towards all 
forms of sexual abuse, sexual harassment and staff sexual misconduct within its facilities and 
contracted programs in compliance with the Prison Rape Elimination Act of 2003. 

This policy prohibits sexual contact, sexual harassment and acts of sexually abusive behavior 
among residents and/or between residents and staff, volunteers, contractors, interns or official 
guests/visitors, regardless of consensual status. The Department will immediately respond to 
allegations, fully investigate reported incidents, pursue disciplinary action, and refer for 
investigation and prosecution those who perpetrate such conduct." 


Probation Department Juvenile Ranches Procedures Manual Part 12, Section 12.01 - PREA 
POLICY AND STANDARDS BY CODE 

UU: Sexual Abuse of a resident by a staff member, contractor, volunteer, intern, official, 
auest/visitor: includes any of the following acts, with or without consent of the client: 

#4. Any other intentional touching, either directly or through the clothing, of the genitalia, anus, 
groin, breast, inner thigh, or the buttocks of another person, excluding contact incidental to a 
physical altercation 

#7. Contact between the mouth and any body part where the staff member, contractor or 
volunteer has the intent to abuse, arouse, or gratify sexual desire 






#11. Any display by a staff member, contractor, volunteer, intern, or official guest/visitor of his 
or her uncovered genitalia, buttocks, or breast on the presence of a client 

#12. Voyeurism by staff member, contractor, volunteer, intern, or official guest/visitor 

V. Probation Department Juvenile Ranches Procedures Manual Part 12, Section 12.01 (l)(A) 
Zero Tolerance Policy- “Means by policy and practice the Department will not tolerate resident 
sexual abuse of any kind in its facilities or in the community. All incidents of sexual contact, 
sexual abuse, sexual harassment and sexual misconduct within its facilities shall be reported and 
investigated and, if applicable, criminal charges may be filed. Disciplinary sanctions and penalties 
shall apply to any violation of the policy to reinforce importance and deterrence. Consensual sex 
between juvenile residents is not allowed in facilities and will be addressed by facilities' 
disciplinary process.” 


3. Were PC Caparra’s actions in violation of the Juvenile Ranches Guidelines for Conduct 
of Staff policy? 

The Juvenile Ranches Guidelines for Conduct of Staff section VIII state. 

Probation Department Juvenile Ranches Procedures Manual - Part 02 - Section 02.03 (I) (10) 
Guidelines for Conduct of Staff 

#10. "We are a role models to the youth we serve. Staff shall ensure by their dress, language, and 
behavior that they render a positive influence. Staff shall not develop social relationships with 
youth once they have been released from custody absent special permission from Management." 

PC Caparra violated this policy when she developed inappropriate relationships withj^^f and 

H on and off the James Ranch (attachment's #16, 19, 20, and 21). Theseanacnr^ente 
)nstrate PC Caparra's involvement in an inappropriate relationship with WKM and |||||m 
through social media, phone, text and face to face contact. Despite the fact that P^uaparra was 
working as a “Floater.” A position in where you are not directly working with the youth in a pod. 
PC Caparra was conducting one on one counseling with these youth. 

For example, PC Caparra counseled HHj 15 times, ^Hsev^ times, and one time 

from 02/25/16 to 06/25/16 (attachmeni^b). In all the|B^P^| sessions P^Ca^rra never 
wrote a case note in the JAS case management systen^escHnn^er counseling sessions with 
these youth or was questioned as to why she was pulling out these youth from the pod so 
frequently. Furthermore, statements made PC Nooristany, PC Austin, PC Joe and DPO Vento 
corroborate that PC Caparra was pulling these youth from the pod albeit without having to 
document her so called “counseling sessions.” 

Moreover, on June 27, 2016 P robatio n Manager Robert Young sent PC Caparra an email 
directing her not to be alone withjHH or any other minor in unauthorized areas (Attachment# 
40). Yet, she chose to ignore the oireCTve and continued her clandestine relationships with these 
minors. 



|H^HH cell phone records confirm tha^C Caparra and were communicating via 

Snapcnatm a manner so frequently that^^^j^as listed in PC ua^ra’s top four most frequent 
contacts (attachment #21). Additi onally,name came up in an interview with DPO Vento, 
mj^re DP(^^to said had inappropriate video evidence exposing PC Caparra and 

and orj^^ togethe^Unfortunately.^P^ was unable to be contacted to provide a formal 
statement. 

Due to a lack of evidentiary support, this investigatorcoUd not sustain a findii^in where PC 
Caparra violated the guidelines for staff conduc^th^PjPp. Additionally, |P|P could not be 
contacted to verify the statements made by^^| 


Therefore , this allegation and the associated policy violation in regard to 
are; Sustained 



VIII. Probation Department Juvenile Ranches Procedures Manual - Part 02 - Section 02.03 (I) 
(10) Guidelines for Conduct of Staff 

"We are a role models to the youth we serve. Staff shall ensure by their dress, language, and 
behavior that they render a positive influence. Staff shall not develop social relationships with 
youth once they have been released from custody absent special permission from Management." 


VII. Probation Department Juvenile Ranches Procedures Manual - Part 01 - Section 
01.04 (IV) (3) (c) Responsibilities of Probation Department Employees 

“Professional and personal activities must be free of improper influence or the appearance of 
improper influence. Inappropriate conduct includes, but is not limited to: Engaging in improper 
relationships with clients and/or their families." 

4. Did PC Caparra violate The Role of The Probation Counselor? 

VIII. Probation Department Juvenile Ranches Procedures Manual - Part 02 - Section 02.08 
The Role of the Probation Counselor 

. (VII) (G) (4)“ Because texting creates a record, if communicating job details with co-workers 
in this manner, youth must not be specifically referred to unless necessary and then by 
initials only. Therefore, no specific physical characteristics or other identifiers should be 
used to refer to youth nor to the facility. 

• (VII) (G) (7) “Staff are not to discuss confidential information within the hearing distance of 
youth or other non-authorized persons. 

PC Caparra actively would seek out minor^HBB^the James Ranched in doing so would 
often text her colleagues to relay informatiorHofll^ According to|||||H|PC Caparra would 
text PC Alatorre, Felipe on multiple occasions to say goodnight or teI^||H to have a good 
weekend^dditionally, PC Nooristany said that PC Caparra would text he^sking her permission 
to pullj^H out of school (attachment #22)^fter PC Nooristany denied PC Caparra's request, 
PC Caparra said sh^^t wanted to letj^^l know that she wouldn’t be returning to work until 
Tuesday, and to let||||| know, to have a good weekend. PC Caparra clearly violated this policy 







when texting her colleagues aboutjHH^^ Furthermore in a video where|||H^| is walking with 
PC Caparra at the Santa Cruz Beacr^o^walk, PC Caparra is overhearcrascussing Probation 
work. Also a clear violation of this policy (attachment #45). 

Therefore, this allegation and the associated policy violation in regard to|^^^ and 
are; Sustained 

VIII. Probation Department Juvenile Ranches Procedures Manual - Part 02 - Section 02.08- 
The Role of The Probation Counselor 

. (VII) (G) (4) “ Because texting creates a record, if communicating job details with co-workers 
in this manner, youth must not be specifically referred to unless necessary and then by 
initials only. Therefore, no specific physical characteristics or other identifiers should be 
used to refer to youth nor to the facility.” 

• (VII) (G) (7) “Staff are not to discuss confidential information within the hearing distance of 
youth or other non-authorized persons.” 





Teves, Diana 


^rom: 

Sent: 

To: 

Cc: 

Subject: 

Attachments: 


Hardy, Jermaine 

Tuesday, September 06, 2016 2:15 PM 
Teves, Diana; Chu, Emi; Powell, Gregory 
Garnette, Laura; Stevens, Cheryl 
Re: PC Tricia Caparra's Admin. Leave 

T. Caparra Admin. Leave Letter 9.6.2016.final.pdf; Incident Notification 
9.4.2016.docx; SPC Major Incident Memo sepl6.docx 



Hello, 

Effective September 6, 2016, at approximately 8:00 am, Ms. Caparra was placed on paid administrative leave pending 
the outcome of an investigation. The Sheriff's case number is 16-248-0311G. Probation Manager Robert Young went 
over the attached Administrative Leave letter and requirements. He also offered EAP services, which she stated she 
intended to use after mentioning she d oes not have a strong support system. He subsequently gave her EAP's number. 
In addition, her new contact number I will forward the Administrative Leave letter to her union rep. 

separately. Lastly, I have attached the Incident Notification report sent to the County and the Supervising Probation 
Counselor memo for everyone's' convenience. 


Thanks, 


Jenmoine Hardy 
Deputy Chief, Institutions Division 
j Santa Clara County Probation Department 
^ 408.278.5920 




1 



» Hello Mr. Sierra, 

» 

»I just wanted to b riefly follow up on what we discussed earlier. I called CPS and made a report 
with He informed me that his report will be cross-referenced with a Sheriffs 

report, lalsoinformed my supervisor of the situation as well. I informe^///fl would need to 
report this incident. I reminded him of confidentiality laws and PREA. Upon hearing this he asked 
me not to and was upset that I would be Informing the supervisors here at the Ranch about the 
situation. 

» 

» 

» 

» 

» 

» What I reported to CPS is as follows: 

» 

» That minoi^^KBI^^reported to me that he had been sexually intimate with a probation 
counselor from the Ranch (Caparra). He stated he had b een communicating with her via 
snapchat and was getting nude photos from her.^f^said that when he asked her for money 
and she wouldn't give it to him she "blocked" him from everything and has not been in contact 
with him since. " 



County of Santa Clara 

Memorandum 



Date: September 4, 2016 


To: Michael Clarke, Probation Manager 

From: Edwin Sierra, WOOC Supervisor - James Ranch 
Subject: Major Incident - James Ranch 

On September, 4, 2016, at approximately 1130 A.M. reported to me 

that she had spoken with minoi^l^l^g^who is currently on Aftercare, and the minor revealed to 
her t hat jie an d PC Caparra were romantically involved, and that he had tried to blackmail PC Caparra. 
Minoi^^^Ptold^iBHIKhat after he tried blackmailing PC Caparra, she ended their contact and 
blocked him from her social media. In addition,flH|^^^^^H|ta^M^H|aM||||phreported that 
minor ^fll^Hl^had stated he had inappropriate pictures o^^aparr^rnii^hone sent by PC 
Caparra. 

I told^l^^that I would contact the Ranch Manager for guidance in this matter. I was unable to 
speak with Probation Manager Clarke and decided to contact SPC Lychak before^j^^^ft work at 1 
P.M. SPC Lychak advised me to hav^^^^ontact CPS, and to document the incident and provide it 
to me (ASPC Sierra). 

I informed^HHPof the need for the reports^^^emailed me her report of the incident with 
minoi^lHll^^and information regarding her contacting Child Protective Services. |^|9tated 
to me that she had spoken to^^^^^^^H^M^^B^^and advised her of the incident. 


contacted this (JO when she arrived on ranch and stated she had notified SPC 


leredia of the incident. 



Stated she would be willing to testify as to her observance of 
PC Caparra's professional conduct in all instances where she saw PC Caparra counseling min^ 


The report fron^B^H^as forwarded to Probation Manager 
M. Clarke and DPC J. Hardy via email. 

I informedBl^^lpr^V^^BBthat the matter would be looked into and that we ask that they not 
discuss this confidential matter with people who have do not have a need to know. 


The following is a copy of the email from I 



—Original Message- 
» From\ 

» Sent: Sunday, September 04, It 
» To: Si erra, Edwin <Edwin.Sierra^oro.sccaov.ora> 
» Cc:\ 

» Subject: Report 





social relationships with youth once they have been released from custody absent 
special permission from Management." 


IX. Probation Department Juvenile Ranches Procedures Manual 
02.08 (V) (G) (7) - Guidelines for Conduct of Staff- Sustains'*^ 
Not Sustained 


- Part 02 - Section 


“Staff are not to discuss confidential information within the hearing distance of youth or 
other non-authorized persons." 


X. Probation Department Juvenile Ranches Procedures Manual - 
02.08 (VII) (G) (4) - Guideline for Conduct of Staff- Sustained 

Sustaine< _ 

“Because texting creates a record, if communicating job details with co-workers in this 
manner, youth must not be specifically referred to unless necessary and then by initials 
only. Therefore, no specific physical characteristics or other identifiers should be used 
to refer to youth nor to the facility. “ 


Clara 


County of Santa 

Probation Department 

Juvenile Division 

840 Guadalupe Parkway 

San Jose, California 95110 


Administrative Offices 
840 Guadalupe Parkway 
San Jose, California 95110 



Laura Garnette 
Chief Probation Officer 


Septembers, 2016 

Tricia Caparra 
5483 Soquel Drive 
Soquel CA 59073 

Subject; Administrative Leave 

Dear Ms. Caparra: 


Hand Delivered 


Effective September 6, 2016, you are placed on paid administrative leave pending the outcome of an investigation. 
This status will continue until Either notice. 


During the course of this investigation, your employment status will be as follows; 


1. During this leave, your work schedule will be Monday through Friday, 8:00 a.m. to 5:00 p.m. You are 
instructed and expected to be available by telephone and/or to meet during these work hours, except the 
holiday(s). 

2. You will remain away from the Department premises and worksites and will return only with permission or 
instruction to do so by me. 


3. 

4. 


You will turn in your County identification badge, the Peace Officer Identification chrome badge, and any 
County issued keys, pager, or cell phone. 


You will call to check in with me at (408) 278-58 
a.m. and 8:30 a.m., except the holidaVt^)! 




each and every work day between the hours of 8:00 


You are further directed to refrain from discussing the pending investigation with anyone other than your 
representative. This prohibition includes any past or present employees and clients of the Department. This 
directive includes all questions asked and answers given during the investigation. Failure to follow the directives 
as outlined will jeopardize your paid status. 


If you should have any questions regarding this matter, you are to contact me immediately at (408) 278-5854. 


Sincerely, 

Robert Young Q 
Probation Manager 


X To 


c: Jermaine Hardy, Deputy Chief Probation Officer 

Diana Teves, Internal Affairs Manager 
Emi Chu, Acting Probation HR Manager 
- Gregory Powell, Principal Labor Relations Representative 
Joel Grabscheid, SEIU 521 PCSU Representative 




Board of Supervisors; Mike Wasserman, Cindy Chavez, Dave Cortese, Ken Yeager, Joseph Simitian 
County Executive: Jeffrey V. Smith 



